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VCM (Value Creation Map)
Innovating thru strategic questions??? (aligning with your Innovation Strategy)

1. What is the “HVC” of your 3. What does Competitive 5. Who are your partners 6. Who/ Where to display or
Products & Services ? Landscape look like? Strategy Operandi : covers distribute products (Whatyour
Identity: Value Chain (Products, Services) 3C-Connectum Delivery Channels)
:Z’é’v’:n‘;i{;’e impact?(HVi) -:g'acl_::ess Competitive Cluster : Make cluster analysis and
« Innovativeness « What are your Competitive :;:tx’::“;ovﬁ:‘:é:z;jngn valde 7. Who are your customer,
« Differentiation Advanlages? st eiiaia I B T e et Son s e R L stakeholders & How many?
+ Strange « How do you leverage your ¢ You must draw Market strategy
« Paradox products or services? Collaborators: Who are they to hap
« Growth from your | & D ? collaborate with? ; Who do what? +  Whatyour overall Management
4.What are Key Activities &  F-------omcmmm e Structure look?
Processes put into project Co-Creators :; Which ways they do = How you sales?
format and “How” ? e-market / platform.
sProfect planning= i o R R n R T A R e e a *  Whatyours market strategy &
« Conceptual Design & = On your part ; What your structure, Customer Segment
Architectural Configuration SWOT and your specific
« Define Resources to be used Strength
« Execution timeline = Connect VS Collect
(Scheduling) lnno OT
2. What s the Value proposition | 8.1 At What Financial Costs : 8.2 At What your Financial 9. The mission
in view of users i quantify cost breakdown Return you get? feasible ? : the Financial
« What are the value you \  *Hardware Do you have retum or Feasibility Return (clear criteria)
deliver to user? Along Value .+ Software recognition ; in what monetary * Also; other Dimensions Feasible |
Chain |« Human ware value? (Quantitatively) * Technically
«Can you Make Quantitative feese Capex/Opex/Cash/ROA » Worth or Revenue (Money) + Legally
value ratio Analysis? e Contract out amount « Contractually
i « Also draw Risk Map
| 10. Social Costs (Also in kmd) 11. Social Benefits (Also in kind) 12 SROI (Social Return on Investment) |
(Quantify Social Benefit by Social impact Analysis) I

e Version : 14/6/2018
:{g::ns \;\é::;'eforwhom f ! Propositions of Money, Value



nsaudvNW >> What Product

1. What is the “HVC” of your Product & Service? ﬁ]uﬁﬂﬁuﬁw‘%aﬁmsa&iﬁﬁu
High Value Creation uazaglu Value Chain il Wuguih nanad vdevanei
Fuduasusmsti mmmwmsmmma%ﬂwma What's New, feglsiiduendnual
What's Uniqueness, mazlimmﬂmﬂ What's Differentiate, Maﬂ‘imﬂ UUIANTTY
What's Innovative, fieglsfidanansenu What's Value Impact uagldunagnals
11910 Ideal %38 Imagination #30 Research & Development

2. What is the Value proposition in view of users ‘lugumawaa Customer &UAMID
Uimsiihaueiinuamiel uayinldviel

3. What does Competitive Landscape look like (Product & Service) fjuai«iilasdng
Tasfie Supplier 983 Product 3AT1e4 5 Competitive Forces, Competitive Advantages
foerls dgudiseduvidhevsel

4. What are Key Activity & Processes put into project format 1 Project Planning
Thdtuingiherls wsadlelns dedliminennseslsta

Asaudni >> Who for whom People

5. Who are your partners Strategy Operendi :covers 3C-Connectum WUsHATAD
Tas uiagewinerls viwhe Platform Technology avls yauta yngeufieels

6. Who/Where to display or distribute products (What your Delivery Channel)
fu Marketing Strategy 1u JUwuU on sale Uuuumsaiu mseeulad

7. Who are your customer, stakeholders & How many lasfiagnen lashe stakeholders

nsauddu >> Proposition of Money, Value

a. At What Financial Costs : quantity cost breakdown il
ununINsRuwinls
b. At What your Financial Return you get Haa8ULNUNIY
nsRuwils

9. The mission feasible? : the Financial Feasibility Return 159 Qunuﬂﬂiﬁaﬁ: U
sUsuvvesdyan Tanuidemiels

10. Social Cost (Also in kind) fisiuvuniedsnvegnls

11. Social Benefits (Also in kind) fiuszleainodinnedals

12. SROI (Social Return on Investment) ansuwudmsmnMIawulueels
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RMUTT™= Pal(‘cy and Pﬁamiry Division

mytundeududsdyiaeitlriminededuiumse 4 Ainsadugyisnud e
anznssumslilidaiaueuusmsiuindeu il : ,

1. mstuindoududsiiddny Lilnduiediivesmsinnulsediuna dheudmsdes
fmuanszuumMsiuedeulidan Tnsemaedwuaii 3 deu dheuimsazyinesls aiims Take Action
ogls Withoudmsuntnaueingduindeusdsls mmedunssuiunmsvesmsdanisiiwesunn was
senusisanIANedeyn 3 e eagldduindeuliianadugrsantming

2. Mituindeuluseduaney Ay fe svviedrslslfenarsslunnsdnleded
AuznssUMSYARne 9 Ilideaguuasdeiausuusitelugnsuflin o19sd Wugiiduindoudidy
fshlmsandunuveseasdingiiimene mhenuaivayuioadludisanui somuud st
919158 FuiRBausie dauseRuawIviends Product fidadayRetndne fadudimungmsiundeu
vouminends Aemsviiliindnwilasnm Wuuians SssRnnnndngasmaBeunsasy agiiaou
Fmseou uasfanssufiatuayy 1wy msdneusuduuun msdnusemn Fauang naamumedinig
mstedsan Wevsldussarunthmineiisvualy

3. unmine1deazdesimunssasiBenlidaauivineyls vudelus lasfeades
wliezls dudunsiadeduidielns ynmhenudediununstuindouiidninu uazdomesnuse
AuznssuMsLiusses

4. wvnamstuindeugnsaans 3 5 asAUsznoU Fa3undn Institutional Approach
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1. M9DINNYYANG Ng) 'iuL‘UEJ‘U i ’Lmaamamsmumaauawﬁmam

2. ammumamuwLﬁwumwwmauLsmmwumaauawsmam WHu Office
Fladumens wu Central Integration Plannlng Office vhomiildldifuausesn uUﬂmﬂwmumwwu

3. fpnznssuMsuAaou Tng aﬁmsm Julsesu anuAdunssunis

4. Communicate n15Wslum n1sdeans ad1eaudla 3 Feedback

5. M3 Favoring Ing Incentive Privilege Asg4la Avisftery Tunmsatiuayuliitmng
\Aemadugns

nMTUsTYNAMENTIINITEBNLUY IV uazduinfouLkugnsAansue N Inendemalulad
swasnadyus sl 2/2564

ANENIIUNITERNLUY Favi uasfuindeulnugmsaansvaumine demalulad
s1vu9nasyys 109151 RMUTT Grand Strategy in one page ms%'uLﬂﬁawé’ﬂgmmmwﬁwmé’ 8
Curriculum Linkage wazmsfnnunisiuindeugnsmansaosheuims Tasagulssed

1. ANENIIUNTEBNLUY v wasduindeuukUEgMsmany "Léw’uaml,u'mwms“ﬁmﬂé'au
winingdemalulagsvunadyys auﬂuLLsﬂﬂvmaﬂaaﬂLLuu’luawaqluLnﬂmu Feasiaai] Inspiration
Imagination WagiiuIne Implement Tnedeswadlanliidusyuy fuie Design by System Thinking
AIUNTEUIUNNT Input Process Output il Mechanism #s29a0U Output &g Input A uNIW RMUTT
Grand Strategy fadl

* Platform - == ’
for Index / KPI

Process

RMUTT Grand Strategy

Somchet, T.

version 20.01.2021

Input >> Wuulsunsveaminedeiisjdiugnmsiuuminedouianssy (nnovative
University) ajﬂ‘ﬁ ®lu1 4 Flagship Ao Agro Food Innovation, Logistic Innovation, Tourism & Creative
Innovation wag Digital Economy LLazfﬁ"ULﬂ‘é‘aquﬁmam%mauauaauuﬁugmLﬂ'mmam'sﬂ’@um
figafuradlan (SDGs), BCG, 10 s curve LaghuuRALLATYFAILAYEIANLIAAYA

Process >> nsguaunsiagi it mnenisiduumiinerdsuinnssy (innovative
University) iinnadugn’ iufmusssunisuinnssuieafuau Product Differentiation 1Agafiy
LuIMsTnusuiuding nszUIun1seng 9 wazdl Platform Tnesivhezdesdinuduuianssy



Output >> (unanEna1snnA Value Creation wazdl Feedback fuanufnuaz
forausuus Insduindou Output AuMaNNTT Multiple P’s e Places/Problems tonilamuasiiuil
s People lonawduitimang Platform /Partnership/Process fasa3ns Platform e uszuu
waznaln laefidausan (Partnership) uazad1anssuau (Process) AMsiidusIu (30)

2. aznssuMsldfinsanmsuindouvdngmsvsauminerds Curriculum Linkage
TngRnsannszuumsiilunugui naai wastanerh (Value Chain) anignssumslaiitoiauanuy
\AEaiu Product UYBIUNTINGIRY 91 Product Ay msiiutanssuuasnevausiaitnang
99 BCG aeghadiaian sauita msvi Product msvinl#idedssuasiimnuunnsaniiau wu n1svin
wusud Brand) Wudnuummaidsiuandiifiumnnduendnuaiveaminends Tne Product daed
Value Added uag High Impact dndfusisluvmivedesesdiiiunistuirdouly Product ndugviua

3. msturdougnsrnansuminendemelulareasys wrinendelimidums
Fuipdeugsenans auduuziweInEnTINNT Tuvnemstuiaden 5 esduszney Aunwee

N1SIUINABUYNSANAAS UNS.STYyUs

o9onnn s:UoU Central Integration ANNSSY Incentive Privilege Communication

i
Facilitate Mechanism Planning Office nsduinRou
5 5 s e mwenhliinfnndmiy  « p5maud nulsmen
1. sulisumsGouinnentin aows owld  nawluveuasuen * AuznIIIMSTUARDY sunARAuINTIAE 3
= 3o PP s * FDIUNLUASTEATTINTG
2, 1..1.'Deun.1mwnua,nmumsu/'quw - Urzyauondy Flag ship ynsmnand imisons SATNEISE e st
I, ; 2 Think tank RMUTT STRATEGIC & * msudinaustlund 5
3. i.Luuun"wc'mnEmmv'la anuz 'n:: = Nk tan Implement Strategy * quuszunl Up skill Re skill °* $999EMTIVIMIHY
4. sadoumimsdanisine dn1uz $1a ok S TusTush 21 10 wound 5 TBAANUAITINS Y)NiADY
5. sudounimhaudaugeavngsa FEIO3ANTSILIARR COE: Sugdasind o
= dmfuerdaziiu Partner * spapEmyIvImmudiseay
dnne 919 * ANITUNIAINIINLD
p T r * Member High Competency Operational factor &
. MIksdndiunmssnusum ARMNTIY Manpower Center e
dmuz 919

* Office and Coach for start up

® Co working space dm3u
U3Yhn Partner
Anneniwngnd (Saufveen
sEitivy)

® Central Lab

* CB of all competency

7. slouser9nsdanana
(Faculty member) fn1u fin1san
8. sdisuuimsSanisgud COE
A0 ouNTA
9. MMM Ay
wuu Block Course anus #1361
(ruan1igimsuda)

¢ fRswangaTian
Ana. ang 189N
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AnznssunsidRasanuasidolauouy fil

1. mseenng sudeu fn 9 Heeardesdsadostumsieisfesduedoumsiimssy
sdedniaulufisnseuszesnaiiosudaaia W ssifsunsBeuinaendin uniinedofeatmun
seavealidaauin didunsadeduiels Wandngmsidlels uiazanzasiiimangasuaslunavils
waztiaAuAsafussdsunsinaginidmivlsaiouadauinnssumminedomalulad
Tssnasyys daunsaniiiuem 4 Flagship aminendemsgaiunswaugsaminssuviugus (Robotic)
Wugmamnssuiidffiuminerdenisduiiuns suviansdl Product fineuaussionisldlueania
(Outer Space) azanunsaaswANUlAIsUIINMSULITULS :

2. N5UINIT9ANTT Incentive privilege Tulsgifunisulsassiudiu asdnwiann
nsdlvespansaiumine ds Taglduminedodlusdenufuusdniidawlside Welhidn
Uszandnm



3. Communication ihudsiiddquitelvinissuivesdildruldidouasynains faaw
wWhlavazdululuiemafieaiu Communication fasil Innovation sauﬁamﬂﬂdnmﬂuwﬁw&mé’a
UINNTI ﬁqﬁqﬁmé’{anmﬁav’fwiaaaﬂmﬂﬁumuﬁﬁa&i WasAsEIRuIe RS TRNgsY SAATULIANSTY
V39 . mummﬂism Lwamauauaamamsmummwmaammnssm Imamaa“aanng suidaulvidaau

4. ANENTIUNITTUAAEY AI53189IUAIUANINT ﬁmm{jmm‘lumwumaau
FOANENITUANTOBNWUY AT LLazmuLﬂaauuwquﬁmammussﬂzLwalwmsml,uumuvmgL{lmma
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