bgaGqX[ dAgbS2q| XAK&GYXJ Zge BHRALY g a(
d Tblbei f i+TowGifgpDR SifjWp X f@d DE 6 ]
"Jjqf sVaqdpa| VD~X~dat bqgJd"

http://www.kpi.rmutt.ac.th

szuUSIBVIULA:AQMURANMSANTUVIUMEIaMUURUENSAEaS UNS.5eyus

3
® ihas:uu - |
‘MC@W&?[%@@@ i ﬁm:‘mmé‘su'ﬁcmssu %IR”L:"T” ‘%
W&[E%[E@ gnv?ﬁ% I Raswaruds dﬁununa:ds:mrj s

b >

%

Q1/2569 @Q2/2569 QB3/2569 Q4/2569

= N4
ulsuaEavEr Enl

f}




SN ST 3 RAMTE

Innovative University

——— . & I\Demrm@atlon)

WnnEJArl €nheE

OK NI
N

x"& Pimznuuisgm.a?:t E..T.....I’..é r,] ’i‘ i" I%I "T I r,] I E K

i = FREI LKkl gEN
T " r
’

novaive University
vawemeare FIEEE SUEED
’v\
~

- (D« O

Afianasdns (Core Values)

“Walue Innowvation Creator”
Y ' =] =4 \
L‘ﬂﬂﬂdﬂ'ﬂ‘ﬁﬂ?ﬂﬂ'ﬁ'ﬁﬂﬁ’lﬂlﬂmﬂﬂ

o F A o n
reenas ‘> I n h I I K |’< \]
V= va mn\ mazji;or : ~® : :

&rganization Culture)
Wrofessional and t&amwork

Pal

I SNENI F] nNEJD

1 ] 1 b Y H v I3 v
qaa"ﬁwqmm EAINUINNTIN Hﬁﬁﬁq\iaﬁﬁﬂ natdua

"] oo - a i ¥ o a '

yirdendiuselowd Tidayauazainui “mﬂﬂzﬂ“ 9 naindalwai 4

; da a4 v 2a | lindafezduvan

wazdswansznuda | | NiagiNaairedalud q . L

 wd 4o . woalulamalunisisen;
fardu naUszlevi Y o "
B L. nagldilunsananau

AuAiUNTSEUS LAY

Waiunateraiio
N\ /

j74
Tun1swaunasssiald

RMUTT's Policy and Planning Division 2




. = | | T &riardzdiiomniéc @
€en N | Kliq)reJVIallEQ G]E K[bh rofessional and teamwor
E NI I- (B N Jn

Z

Walue innovation @Vew?
6] Rl j O6L K&,‘

‘ mm>%
: O

/= value n
J n n E L K &INErg B ke fNEY ni B9LT KESNKEIL
| SNLNT CEgh@eJ@illJm%;ch@M,Cﬁl_’J{Kn =NAE
Ok NL nE|j IKrErKJNriITIIC@%ﬁﬁQl@T{”I-lTELKPd _ ngg%ﬂ AL
. - 1] Tk i o
Inbpogtinrrio ?Nfll,d&ﬁ’ctgﬁlgaﬁlﬁ h K n ()| J0EN K EK O& BT KE
el T e0nEIngEyEINSO KAy oa]
"Fp @%MN@G@@N@%)

I AhT NFTIANET Nt oIl N
AR N

CAT el OCENEK KIMNIEJ E R T
NET KK I N EBNLK @I & K N EyinAd

- 3




o _VISION

S&oRAt L RMMT
SaonAL , ﬁ" uK3neIABUSaNSSY &

Inrcrastive Universty

naswnmm slﬁ\muua «Js:inA
-
lll n ’
AP INIFENAL @ us .

@ TARGET 1 1. HARuaTWRILIAAWRY THIATNENTON WITINS
| a a « - o
uinnssuiigmiluldus:lomi = Juiin Anadnasid uazvuinaontin

\innsaieanA wisyaAuSamndvg

i 2, 857900798 AwdsrAvg uaieassd uas
winnssu gmanlvldvslevdlumageamnssy
TARGET 2 AP L& A
; : . . #9AY YUY visATayaANTIIRIYE
uamuammunmﬂssgm deAu @:
uazAUN TN MARINNITIY @
HAUIYY UASWRINTUIANTTY

Wlvuselowd

'lwsn'mmmsunww'hmwuﬂwmu
mamm]svnaums WWaNITWRILTDE T

@ TARGET 3 o inyihgemaw Aauimuss
I _ 7 uarayinddwandey
HAaN1IABUAY Times Higher @
Education (THE) Impact e
9: -5 vimsiansagniisTuiuia
Rankings (SDGs) MISSION =,

mutls anmmua:\h-'ﬂmuaﬁaaumnm
WanIWRILNeEABIDuaHBY



¢ - ’ b Ol Y TR )= 4 TSRO )=/
Mo b o > Sopjad ol ZoEEE buluweldgue SogeH BRI AN e,
20 ol ZtSe . Oul _F= ="
s Py O Q¢
kAF.ENc 5 .~ Q- O® Ol o = =z
hlvm.@y" _Ov@rlK,IN y—y 20 N%U @) LIa..OLy X200 b AuJVN.,
FOMI_ R, . Mmoo QZ ) ZBID o DR NG 2
LELbegha-LD 11| Z5 o 2l QALY oy L Zes WP Pz
@%ﬁﬂdﬁéﬁ%b@hf@ﬁﬁhﬁwww
(3= =

=0| 1

& Q@ OO LF B Fav. 'S %R F T

ol DZDQ - MOQOUP M e OO NZ B

W Fe wBE. 2 metzO 0 Ol oG ey
vﬁ%ﬁﬁﬁ&ﬁk%ﬁﬁﬁFK@ 2@ 2=
ZstBeE 2§ cQu i Ot Qi sy 2N = ZaQogy s
&H?ﬁ@&klﬁ@%@@wwwbﬁﬁﬁ

oA S
el

~1 Agi | Js G
Strategic Opport8ip:

m%ﬁhﬁ%mk P IHZ G Fr e
> EN@PE%?FEW%@S o Z_Qv

o 8o Yow oLkl e
GFzew w D W, B Oz B
|e X Z-
O

N @ 2L~ e —. ED Xt o «
2Ll = GBI ZRBUELZ et
L MO0 C -0 | @O X0Z Oz o a0l
VINNI%% KNNKfve O »@P V%ENwo./hmkn Z UthlMIJ,n
EREOHUX OXEIZ 1y MG HIO-ZV@- - = Zc
L _E o Z- X bl Nule@!n%El?riEﬁDN I T o
20, DMl Z5300x- ) EERAINC A2 - 0 Wbl
N5P, 21— N W2, 2 LEIKGNHXNKLV@L| W e-ai
LN O C BINF gy »623H.a00F 20,0 B =, ey
(BB st O, Q) N X 2\ Z ROz,
2 D=, B ooxvo . O il Lol s izzsip- oMl o
LGP O Xz M 2RIZe®) Do cs 22D -
e\ Z 2Pz (i D@ o G 21 2% =i
.WULAN.INU,WK,NEV = 10U \e- NHVMNII}FTW &) 3 3 ..
G DO 2 S g K%&%@Q.W@T
—_ < Y oO=—, V,ll . L L, e
b bl TN G, Yo, i
) 1O, NXAtighl = ol Z s Zo050 Mg | Xm0 Z
WX 1100 o ool O D0 Al ZZ O, Z- 2 X Z

S unueeses Z 2 e ol ZolleaZ ol = o
> SO O MUY (— — D (2 X, ol g2, O
ot QG X = Zi T v Ul e Zll e

SA

Strategic Advantage

\.ﬂl
)
o
O
L
O
D
‘0
C
s
«
=
®

c &) o oz e Z TR O Zomp- Sii-otp— 0248
P o= B i 2 i Y T
S T Tl orcl O o-Z o il Z S -z

T 2% 00 Q Xy oM B g OOGLACIL T St o
oy 2 Ooiome Sl P IE B oy Sl S Z=R=V=2
- =0 = 14 o@%Rll:.K«@. oyl
|F 0 o dli¥e AoE LB Pz Z oD —B4.0z
CROFOFQ iy SR 210260~ CHBUD R 2o

o @ Bl i s B L W A oy

e ™ XroHaN X O 20 @ . C

e - Z,— £Hod” 2o o ol Ko Qe

N LK,_n_\._ll,vE..ErA.n e ——— ¢ - Z
e e P — H— OO £ &0 D & —my =\ 2L ZH0 X-
V OlcZ-XcO =20 <0 ZHo x 10 W v
o D|x _0OZ +r¥Z_0 0——0—0Z,—- ,—lc
Sl o tiae By M 0Z XN ZZx
= ZcOWZ 0 202 el 2 sy 1 2
V |nna — X U e ey o E L0 0 D IO y— (—
, O e xX— O Hr—0 —0 -0 .@.VN ¥IZ X2 x 22D
o< 2= CZ2H02W B X, 22Xl L, — ) o2
qw|EthiwiNm766ETN6rhKi
— m . S 2o -0, . NN NOLL M XN X, 2
D m m Pl NI .M,VE N,. ~LL m Nm m — 2 X M Z e
+ i W o X0 = ohubi o O e
nig 8 B 8 8 & 8
) ) n n 0p) 0p) 0p)




NI Ine ALY 81mmuu¥qm'¢
il 2 (na 2570) (wwc/

nm))m P RMUTT

Innovaun Untvor ity
INNOVATION i MAKING CREATIVITY inte VALUE REALITY - ”

nalnn1sauindouulgugIIA:gNSAAAS UNS.STYUS ) ‘g
uiau'wua.,qw;ma fs

Yuuszana w.A.2569

Strategic Issues - 4 S|

4 Ussihugnsaans

Strategic Obgectives - 4 SO
4 IngUITasAdnagns

Key Results - 17 KR

17 wadugnsnaingy

Action Plan - 22 AP
22 wuUUANIS

Key Performance Indicator-43 kpi

43 AVIAWHUUZUANT

Workforce Plans — 22 WP
22 unuFuyAaINIEReY




RMUTT by Design@

T U

UHISNYIAYUSanssuUnASIIATUAT ddvauna:us:ine

. N ™
Learning Research
ganiansinensziulByny el to be Innovator for Innovation 5: uedsanizmuisisygie dau unzAnnWEIn
o )
Iavienilunguanawnssutvuae e p— AR RIHAU Ty uasiRu TanTsuly
ar E=} - i o
3) ATUNRIUN o gdnSansEnusziusSynnd [ avsAnanii 1 ynaAEnTA 2 Uhalemnl 2) N
uaziaSuattg AT unanauumuade 1.5 vin HNeATaR P ns3seifaatieassd | &° “g*’"ﬁw safasd asdnang A ATmEINIOtuNTS
NN SR vasiuRAouNATEIL L ﬂﬁitiﬂwm‘u UIANT ) | wimnssu L ;::ﬁ;rg t:t:;;:nlu‘[awﬁu‘lﬁ grtluaiaa weladi
i - . - yarian
ganianmsfnensziutEunng s ~ v
Uisnssurunisiieud TAsSunaRaUUMLRWAUAIUIAsTIUY O: aﬂglﬂ'j:a“’ﬁﬁj’mﬂ“.“ﬁ{ O: 'jﬂqﬂ'—igﬁaﬂqummﬁ 7 : waauiseiarulussdr S i Tieau * ATILNEAT h'ﬁlﬁﬁ"
IFEUTUNTIETEU - - - - oo o B g 1A i w - ‘ ~ = a1 au
‘E'I;EJ"LI"I'L.IEI-HFiEiIH’"I' 4 : dnAnwuazdudingusznauns Tadnduuinnsuaz PMUIVYURUIANTIURINANIZNU A AwsunsluszduumnTEvugy * gARTANTSULA
I§ i 3 (Student and Graduate Entreprenewr) | BUsENBUNSENaATsAUTANTI WauandaaTegia dnuuas SCOPUS vimusaawan
_“-'“f”-' e J dawndou snszAudaniiu 8 : anbmnademniassumeuen ATUWEINWATEAIL
Tunnassei 21 \eunsalunisudeiuvatszna (PPP, Industry, Government) naviaafiea
LY
RMUTT

INNOVYATIVE
UNIVERSITY

INNOVATIVE
UNIVERSITY
KR

@ : fdsauluniAlsEnaun YN IREREIMNTIY . .
mﬁ'unﬂﬁmﬂmnuﬁngm Re-skill, 5) MunIEES19NTS

STRATEGIC
PLATFORMS

gnsAdasaa
DLRSDELUSUR

KR ynaAARii 3

14 : YIRS IUATUNISUIUNTSHINTY

™ - & o
&) A1Un1sUsu BNSANERTN 4

AunaLaW RN o e A REIE] mﬁmnﬁuﬁxlﬁuﬁmﬁﬁ
He THRIY V35 MIuEWISAms AITUSWITI AN TAIEUIANTTY J ATUA M ARSI IR R AU Up-skill, New-skill wiaurlduSnis(E e, wulnuuranwaSn
FEUUAITUTHIS . L 1513
o v 15 : wadSavasntsaniiueu ausy,lifosLAB , TWATSnen) Al
ANTIINIATG o N —— Y £ - ;o ¢ 10 : udRiAs (Budmiowin Tugususiuil/ nduiinsda
ATUULHUWRILTYARINT O : IRPUTSHIRHNANG O : danUszasimiianayns wines AlRTunSusnsasem a1 5 v
" ! - w . JuIAADU
16 : S5 UUaNWLBIINNTS prsUTINant u:‘lﬂ;““ﬂuﬂ NMAUTENBUNTS HeAl RUTU 1814 vIaadrauaduiy n"lnnf:.;m-i
i -4 Ml - [
damsAmeulumuue By adosin iluszAninmgs farudunis annmdinuas 3 PR
A1 AEUAUDY - U‘iuwﬂﬁr.i':ﬂan“nmaﬂuuﬂm o dad O S S LU iy B B e aframsdvinet
8 ] 17 : Wan15ulsz BIUAMET TULAS T WATEgHaiinty wgﬁuﬂwawmmqﬂi]fgrgqﬁmﬁu #319n7 (TR
AR u;m . S N T | s swldmnnsuinmdivims gatiuuudiay
= yaansiluAuR - = Social and -
| n3 l vsamisseunindy lnmv.dw. EI'Ih 12: ﬁ'sna] Startup fldsunsumwEaM ineds Lﬁ‘:ﬂgn'ﬂ?ll,ﬂﬂ'.:
uaziig Culture ANCO 13 : 53ia Startup AFFUNsUMART LM ANEFY
Management

by Innovation anseduiunissifiauas afrauanify

) ¥ .
Bio Economy Circular Economy Green Econom
« [ EE = El = | = | Sl<|=]< SUSTAINABLE (S a3 AL S

Gorelaluest:AValuelinnovationlGreatord>>1LUuka313u3 AN 350 NABIAD




THioHTK HeH xab 8k T K | HK THeryHhKCTIXH@3 HK X mlﬂh 11
KHXMHHK%;K@EK&Q% K

KHXEXNIK Hh3K CTUTXH ©3 4
Learning to be Innovator : " Thr@HK HW TR K @X H

K H X €Mk Hh 2K CTIT X H 63 4 1) 5 9 14
Research for Innovation: =~ TiHe YN XHEKu Ny THUT: THH OK @ XX HHH
K H X €X/J] k Hh 33K Sagjdl and OgltwrelEnhance by Innovation 5 4 9
T TOHKH Y THe Yb T TH OHKEIKBHKMHH HhHp K WGLERGIGTH K™ H H H
K HX€XK Hh 34K CTT X H ©3 4 7 4 12 16
Innovative Management : T TN KH YT O x XK TIHXKile HK @ XX~ HHH

H e H 17 4 3 60

RMUTT's Policy and Planning Division 8



e £ ‘e THRI VK KR KI:Tk OKR e okPl  RMU [T

\Wikig,
70
i)
M

v

P

y,

H iy HipX
406 9 40

UL
7y

A

Iy,

90
" R

LN
Ui

v

RMUTT's Policy and Planning Division 9

TN
o
o0
©

%‘i
W




THinK 1 TR k|- T HTK Har x> 8K
KK HHIAP 5 6@ X T a M TEomhxyT SHBB3 1K X K @ 715 §)8 ']1;
HT Te Y3 HTmx He3 " | k1 mHyw b s o kBIVIUL

O KPI

KR
' 10.00 % 13.95 %
8 23 5% 744 2%
7 66 b

.. - o 'L g
0 16
3 17 3

g Division

K HX€X/MTK HRh23 3 1 5 ¢
K HX€X/NK HR23 3 1 9 K HX€X/K HR23 0 0 4 E

K HXE€XNK Hh3 1 0 3 £
KHXEXNTk Hhd 1 0 8 KHXEXIKHh3 ¢ 0 5 >
KHXEXNk Hhg 1 3 12 K HXEXNK Hhg 0 0 4 K H X €X/NK Hh4g 1 3 8 =
HaH VT @K et 8K 8 6 46 HaH V8K @K xab &K 3 0 14 HH V1B @K Ked 8K S 6 32

- . . 10
Wy Hh 305 H @k &2 81619




) - T
Objective Key Result

g
YNSAEAS 1

Learning to be Innovator

==V 3 lHiou (1 f.A. 68 - 31 5.A.68)

gnsAEns 4 5

-4
Innovative Management YNGANERNST 2

Research for Innovation

5
unsAEns 3
Social and Culture Enhance by Innovation

RMUTT's Policy and Planning Division

gnsendns 1

Learning to be Innovator
5

==59U 3 1fiau (1 A.A. 68 - 31 5.A.68)

ansendans 4 5
Innovative Management

5 ansenaad 2

Research for Innovation

5

gNsAans 3
Social and Culture Enhance by Innovation

My Hh bH3bH e R KZ 86 1



K H X €X/J] k Hh 31K L@aing to Beslrpayator : " Tir@HK HTWTH@R K oK H

T xapb8KReinventing University [

OKR;

Objective Key Result

R .. = ~ o . = (Kny" T KXY TIeg KK:T: T KY Thek Yk:!
IKOlF ] KN] OBLSNOKReé ENKL' | NKNhnNT |
och ©1 SNEN ¢ JIF nT L NI O | |

2566 | 2567| 0 3 4
KOr j|k88.37| 6154 6,22

el 2,842] 1,786 02 4 P
[ARENI| 2. 7293 0710

s VI y i e — LT .
2Kl ] kKNI hELNMEI NOKNT NQAF Rl ] O6] KNEI T ENKO
4 AL = A
Siudeniand cradie Bveploneu) o 201 7 kN 08 SN |
. 1 ' - 2 | eh OKAT J360 INDIE
2564 2565 2566, 2567 0 3 4 6 L JNT & 445
Kor|jaeR 8.43] 9.71] 10.30 / .. 4
e T |210] 2,148 2,285 2,392 02 / |3 _[ESURE
TInE0360260310000%2. KOl ka4 7/ {
I nEK el 274/ 104
[ AAENT|[290]07 1
258 | 0346
Kée,"”sslg,m[ 1IKOL ] kNj OBL SNSKREENKLNE] |
[ OnENI EN7NR&|’jhmh GKﬁTl KT | T&@T—BlléE | 6EHHG-IJ|>|
. ’ ) "y K 305 H 0 T B 6




K H X ©X/J] kK H h 31KL@ang to Beglrmpoyator :  ~ Tr@HK HEMTE@R K o H

T xaepb 8K Reinventing University (Ko T KY THRKH K TR TS

/ &®I ] KNEFEL NENKJCj]‘{an(lJE(jnl\I"an%gJNIIM a’!

KNhAT 1&ABHHNT LNnE| N

| KONh AT el NJLSN@&BR&

JANRAT el NJLSNOKRE
| &eneral Education (@6 Ed))

BEENT T 0O66KRA] T @I
| Lredit Bafk)22M0 /
(] XK@ ] k&I B jn0 @&EKKKAI] |
oENhENK}KeNEenﬂL
KNEI nk Gl KNe2id g NT N
/| (KOF] k NT nELNnE]| NI
h ONIT | Gaitulg AviEdds) E N K
[mnﬁELhEINVéGN
0] RIj O&820 N
e, [J/’,('Q@'J <8I
| I nd ERKDE | ¥ ¢:
KPI .

@ i K| B1619 RMUTT's Policy and Planning Division




K H X €X/1 k Hh 322KRedddick fordmoyation: = TlHe YA XHEKu ny TH i

T xebliKReinventing University * *»abéBKOITHE @

~

L1(JOkeéenNj KEKNTTTnl 6L K| §E RE T BEFC
, I ir SENRENEENKI SNj kENI T NeAnj OOk N1 A h
1 CATNA N &: x .@BA X . .
Objective Key Result 5
2566, 2567 0 3 4 6
4 211.9% 2478/ 0 465
3
[ 2EG | KNINAT (QjGRENT I N&rj OFN
ENElI T nl j ENI el NJognrj |l gNGC(
&PP, Industry, Governmel T OET SN IKONE.
. &2 BOLx.x. . 9

2563 2564 2565 2566 2567 0 3 4 6
140.9176.7{256.4/170.7|337.6| 1 (B5

199| 2487 294 294[ 420

r TR R ? PP AT RPN G N E

T WY Hhb30H e K2 6194



K H X €©XJ] Kk H h 32KReadrok fo@anoyation:  ~ TiH e YA XHEKu gy TH

T xapb8KReinventing University * ke HB KO KH® @

YR
KPL

(K™ TH XY T KK: T KXY THSK
[ 1. L7 NT | KNELTENKThrcmﬁe,nTENKTnPTcﬂWIrEéQéINj

KhKN] &nNj O8 @Rt J KNj ceh ol KOFgHT]T OE |

- 7K@ | | k NFirtt auikiCa@espanding R |1 > m fz(qejl- RENI I Nenj Il hPT f
Authog I ET T el NITnarTnir [NJ , i KA &F § NT 8ONJI Qk & & |
Scopus] n NoEK aBl - PER n |+ | &Q)T ntj KENT | (408200 1| i
00 y,
( GK®F ] K NFNENK] ] & A — —
éNEinEGquEETI%} ql p REPIIhON! nELnEITN
o 750 | NTJ NT Nt T71T QT nf
. Q03
4 - - <. - < - . A
5(8SNT I T kENTI N&n KKJIL KRG {
ENT LKONELKKE UK n Dée YO OO BIPHKE NI | N e &EjtatioryrKaa
FT nCNT T NV ABIBT KN K& J O &5 8. .
\_
4T@ 1 NJKnl JJInkornrkilAahT Nj ) B RGBIOK ik Fi0 N &K iNjI TEAN K de i @R
| | AT E K K JnH A SijinEediihisorE N & : ENEINT nl J ENT T KRIFLTNIYA
Linkag&)100 | KNI AT T QOT n®ROENIT ) N
My Hhm30kbH @K K23 E69 15




K H X €)X/l k Hh 33KS5GCHETangHC @rirg EBnhance by Innovation :
T THKHY THe Yb T TIH eCHKEKBHIGH HHp X WGTERGAGTH %

(K THOKY THeg KK:: ThOKY The

’ [LEG Nk A EeT-(Bl ¢ INgE KMIERE K&Ky E g n | Rkih Bgalll |5 1 eh € ——uansidunuor 3
h(}KiRi Newskill K NI J & GHUPHEK SNEEIKEDOEID0 Kn E | N
> 2563 2564 2565 2566 2567 0 3
3K I | StaNub 1ij K EeN ©|& 1,363 2,082 1,176 1,36] 2,80] 30 4
&NEJI NI NTJ Nk I ENK c&/émmenEel-quququ,Lﬁﬁg” E q

Ok NI K &E3] O

I nr oeh © KN TReskIKUugkill hNeski

K|

JN Eg@klf@j@l\m&mn (2] @GEN ng e
K
3

256( 2567 2568 ENKT KNENKG aif)'NENKI A
71.432 6% 66.67 25668 2567 0
KON 1KON 2K N + [ 030 16 4
@GNk EeéT-ENdg INgE &K
- I nEgnl El A] OTReskillotksk@ KNeskill
[2" @ﬁf‘g‘bf’"g@@gi KD J & RSB KO
E 0 @NK KBIEHRNE NK T &K E N
256( 2561 0 3 2566 2567 0 3
5 5 1 + 051/%2.
[ 1LKON] ceh N& iNf & RGED & QI Ry THINENERN 1 :
@0 ¥ /3 * ceh ©KNT ENKKAT K| 2566 2567 0 3 ||
\ i ENT VT KNENKI NgNENK OB KAT|
2563 2564 2565 2566 NELKKeéeqi T gNIT LNK] I AhT T K
131.6179.1139.983.6{/ (¥(/ (B¢ ~ Ay R B 30 e B B &2, ) 16




K H X €)X/l k Hh 8 Bagidlldnsk Gui@e Ennance by Innovation :
" OHKH Y THe Yb T TH €HOG XYW MM H N BK I I HIN @ KK
[,K® I ] kRskilk Ul IN@akillk oy 1 1 h T NE $ Nk n‘Ee T EF™n 1 R
6] t NEEENG rOkiNOD©s&ng'.1T I KN J nj O¢ rammmunuol]

"KPI.

4 oA e \
oy . A - Kl ] kNj OOl n h €
(280 | KNINHENEGN kN g'i 6T 6 K!j AOT 1 AT &
ENKL K6 N E) KOEEN gKa@! % A . -,
P Fundi Ok ©l | SNce|] &g 6] [KNL
tart;p:m/;str?er']t unding) _ I NE&OTE OO , ;_g
\ P e Ja i oaa . j '§

ROT T|AT EKKIhONT LNk |
DL NTJLNT OF K dn Qoo 3 alerol\r




K H X €)X/l k Hh 34K QiqVative Banagement:  ~ TH K H YT TH U x K TH

-

Objective Key Result

OKR;

——anN15AL UL Q1

JTO AT EKKIRhONT ERNT | T EN IR 2AATR
ENKT K

BPfod¢:$6 dnnokiafi vBre<3)
5
2564 2565| 2566| 2567 2568
a 32 38 44 015 386

2) KENK] KNS8JNIT|énHT Kk
El ENKh SNo I&8Re I ET 1

&6"7

~

E[CFz;Kc'Bl-j < N j Ktégl(v)l,(
NT n

T NJOj T 1&hT.Ni

0.28 2564 2567 2568

2560

2567

2568

40.0(¢

) 45 .

85.70

RMUTT's Policy and Planning Division

85.7]1 / B § 44.44

2564 2565 2566| 2567 2568
KON3IBH2 360 PDI1 .,73|560.1
KO 9%71y 75.83 48.06 2,3 1 75.4(

[lK@l-j KNKNj] Kni Tl EOGILAII'ENEENKENHhENKL™N

T Ay HhD rb305H“mlx1§L2%E4.6191 8




K H X ‘©XJ1 Kk H h 34K QidVative Banagement:  ~ TiH K v YT TH V X XK TiH

. (K™ TH XY Teg KK:T: TK XY TS
[ [,gONT 861 JOKT fir EGg©El ENKT TNI’ NI,(G_:‘_F‘ £ N AENK
Dashbodrdir Jiél NI & | RT | P& &HT Al OOk . rammiumol g ¢

7

:.%KPL | we@Nhiek NEAT h NEgGNT R _ 2K®E] kNj 08T KNI' NKKNh 1
| AE] N3 gNET KNI NK & rercE/Nk

1,8G N Ty I\I@E@ll‘tﬁllcb(lfﬂiﬁﬁerEl 3K®IJ] kNT néexk NEKT [ir
4 73 JNT RegtificH OE [ T n (&7AN] ij

1.90

— e 4K®I ] k NI N& NK] al

1,j & E N KTHK INadt Rdn o E LT NT | KNEFT ENKJ

| NeD®A T I NIGRI ] NKA] ESNT Fn T L-Ndh BEEKDO

{7KC®|JKN||n|'q|méﬁET

I nr | &N D nNhH ceh
T mat el M4 T % x 6K@®I ] k NI N EENHKNGdKE K N
[ GICDﬁIhnlJI&-ISIN]IJN nJLno[ < K 1080 R T ghGR Tz J E K I
EH#HQen Hi

5]k L SNOKREENEENKhSNGT NT ENJ T NJO
&ducation Criteria For Performanceddiij&i&nce

T AYHhm30kbH er KB 1 ¢

RMUTT's Policy and Planning Division



20



KR 1.1 Kt

B THC Y THDQKKK HIsl R TKHRKGBE T K™ rfy KT T~ HHH @I H T

Ky THOKY TeK Yk Txd T i YIFreX it TI8HETH ity HpX

=||||r|m|‘_‘l | H. -
= L

==
IIIIII

- -

W

Ky THOKY Tk Yk:: TiK

b % (‘%/OK)K 3 ‘JTK{I'CHKR bhy'@g%@n TH )K(L(A)r)b : @F{HMTYﬂfal_j[{b
¥ A TR Ty ] T3 YT

1. X" HhCTT xH Oy hx|T B HHAL1 291 72.51 85.30
2. 5X€3 | K|l mHYy  TH[E8GXH 60 91 65.93 77.57
3. pX€3 | x| mHY' 177 |[HBHBCIIT %39 © 197 70.56 83.01
4. 5 X&' k| HENT TiHerdbK 85 116 176 65.91 77.54
5" pXKHYT TUHKhH™ Y| 85 498 697 71.45 84.06
6. pX@ Y3 HTCTUT x H Oe|mX§83 | | a4 mHly 171 66.67 78.43
7. pXe YCae  HHHCTT X/H 8 5 410 556 73.74 86.75
8." 5 XCHK™ HHHCTIXHO 85 95 132 71.97 84.67
9." B XCHk CTIXHO 85 151 219 68.95 81.12
10 p XT3 Tk xKkH HHHQTUIXHO 44 93 47.31 55.66
11." 5 X~ TweK3 HOK hw§ TE 5Ll 33 51 64.71 76.12
12." p X KHUK TUCTTXH B 85 73 74 9865 1186

H3 K XpKhHY 85 1,94 4 2,748 70.7 4 83.2 3

T iy Hh 30k H e K3 8619
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KR 1.2 KEHRI THCHe TUQMKK HEL p TKHIOKIKK roky Kes K Gl . 83 N, ~ y:ii: Q% %me%
Ky TiHOKY Thek Y 4: 3304 T 1 WIHLK i TUT1R TIH HmvHrbx

Ky T XY TeK Ykt Tk

b X eKk K€ K CH %t TK K HAY Rl X
K K Og ’

(%) | eimusnomp? 4T X ¥ (K | cTATHNA

T T viE H Tk H[F TK

1. X HhCTTXH Oy hx T|T 5 |H H57 291 19.59 | 130.58
2. pX€3 I kIl mHYy THE TxH 4 91 4.40 29.30
3. pX€3 Il kKl mHYy T  HHHE(MUTMWH © 197 6.09 40.61
4. 5 X&' Ik I nHIAT THenpK 15 19 176 10.80 71.97
5" pXKHYTTUHKhH™ YW | 15 41 697 5.88 39.22

6. pXaYs HUCTUT xH 8e X5 | | 281 m|H 4171 16.37 | 109.16

RMUTT's Policy and Planning Division

7. pXe@YCae” HHHCTT xH[OG1 5 131 556 23.56 157.07
8." b XCHK™ HHHCTIXHO 15 9 132 6.82 45.45
9. 5 XCHK CTIXHO 15 25 219 11.42 76.10
10 p XT3 Tk xxH HHHCTTINH © 11 93 11.83 78.85
11" p X~ THe K3 HOKhwp 1B 4 51 7.84 52.29
12" p X KHTOUK TUnhCTUT XxH O 15 26 74 3514 |23423
H3 K XpKhHY 15 36 7 2,748 13.36 | 890 3

" Uiy H h 5305 H 0 K B2 56192 2



KR 1.3 KR THCUG TUXRKKK Hsl p DKHIOKHKK ToKY K3 K ©KE b F IODKHT TK (e 4x e v supthomomy
Ky THIKY TeK Y kAedk] T n WHI& 1 Ti58 TH v 1y HmmX

Ky ThHKY TeK Yk TiK

b X e K k| K G 4K PRV @it TUK K Hay HmX
(%) | wiomrol? YT x Y (oK | cTHTERA

1. 5 X' HhCTT xH ©y hx T(T5 0 [H H183 291 56.01 112.03

2. pX€3" I K1 mHY THE % XKMH 31 91 34.07 68.13

3. b X€3 I kI mHY 177 HHHEGLUTHH ] 197 25.38 50.76

4.7 p X8 k| HEAT TiH erdbK 50 86 176 48.86 97.73

5" p XKH YT TUHKhH™ Yl | 50 284 697 40.75 81.49

6. pXa Y3 HUCTUT xH ©¢ X5 [ 1103 mHH 4171 60.23 | 120.47

RMUTT's Policy and Planning Division

7. pXe YCaea” HHHCTT X H|E50 364 556 65.47 130.94
8." 5 XCHK~ HHHCTIXHO 50 44 132 33.33 | 66.67
9." 5 XCHiK CTIXHO 50 88 219 40.18 | 80.37
10 p XT3 Tk xXH HHHCTTHH © 70 93 75.27 150.54
11." p X~ TUHe K3 HOKhwvp U5 T 20 51 39.22 78.43
12, p X KHTUK TnCTTXH O] 50 6 2 74 83.7 8 | 167.57
H3HKXPKhHY 50 1,365 2,748 49.67 99.3 4

T Wy Hh rb305H'rn|W.’z351€n23



KR 1.4 k' xCUc Terny¥e f ¥ @R KKRHX yK I&r(StuQent and Graduate Entrepreneur)
(K x5 F5Yo  H il YK RSk Yk : TIR1 WALy Higlexin TI3HTH H ity HipX

Ty H h 306 H ek K2 &6

e KK '7“_3’-“""‘#’@"?_“ KCKXBF Uk Khitk HX
B X 33 WG b kY KK H AR Yk
HRy HmX K %WTH@CH : TUXKEY  Hiy HYX
(¥ CR vy H M T
1.7 5 X" HhCTT xH Oy hx T [U13 57 H 854 2,439 166 6.81 19.45
2.0 pX€3’ | K1 mHYy” TH el ¢3k3 | 328 937 144 (1537 | 43.91
3.7 b X€3 " | K1 mHY 17 HH HICEUT »%H50 1,472 338 [22.96 | 65.61 &
D 4.7 5 X8 k| YAT TiH oK 35 | 559 1,598 330 [20.65 | 59.00 é:,
57 5 XKH YT TUHKhH™ Y} 35 [2,091 5,974 595 | 9.96 28.46 5:%
6. b Xe Y3 HOUCTT xH O mbK €35 I kM84nbiHY 1,382 112 8.10 23.15 §
7. pXe@YCae” HHHCTTXH 35 [1,797 5,135 284 | 5.53 | 15.80 §
8." B XCHK™ HHHCTIXHO 35 553 1,581 174 [11.01 | 31.44 %
9. 5 XCHK CTIXHO 35 | 910 2,599 193 | 7.43 | 21.22
10" p XT3 Tk xXH HHHCTHT&XE § 278 794 61 7.68 21.95
11" p X THeK3HOKhwp T 36 | 159 453 64 |14.13 | 40.37
12 p XKHTUK TG TT xH © - 1
H3 K XpKhHY 35 |[8,527 24,364 2,462 (10.11 | 28.87
24



KPI' 1.1 K'XCHG THK Y KTHHHIK XebTh K x T H THF Tk KKK DK HHYK T Th Tk Y
Kn™ THOKY Tew WKaXIKTT ~ WTekn TURHTUH w ity HipX

W

CERTIFICATE

e KK K C Ty KK THHH3K Xl Th K
' p X 3 x ¥ T HOK HXXKXKDbTxYemnXk Ok Tb T
H iy HbX K 3hbiky C K KRS iy HiX
H Yy Hi X Th TN
1.7 5 X" HhCTT X H Oy hxTIOTZ 0 H H416 2,078
2. pX€3’ I K| mHYy” TH€l ¢2k0r | 185 925
3.7 b X€3 " | kI mHY 17 HH HCOLT R900 1,450 <
4. 5 X8 |KIHERT TH ek 20 | 319 1,595 é
5" pXKH YT TUHKhH™ YN 20 [1,160 5,801 66 1.14 5.69 ;
6. pXe Y3 HUCTT XxH ©e K €B0 I| QEIbIHY 1,306 32 2.45 12.25 §
7. pXeYCae” HHHCTTXHP 20 980 4,900 é
8. B XCHK™ HHHCTIXHO 20 300 1,502 é
9." p XCHK CTIHKHO 20 498 2,489 9 0.36 1.81 .
10" p XT3 Tk xXkH HHHCTUTX0 9 158 790
11" pX THeK3HOKhup I ZiO 91 453
12 p XKHIUK TUbCTUT xH ©
H3 W XPpKhHY 20 [4,658 23,289 107 0.46 2.30

2
T Ay Hhb30kbH ex K2 E619



KPI 1.2 Kis F M3 By KKK HTHF TK v - THTGHTH
Hx.: XHUWH 4 Knn THIRKY TSk - THROTH H iy HmpX

" RXeYCae” HHHCTT XxH O

Yy Hh KK v X T @ WT: ko 0 X T Thkss K

" b X
YT AyHhm xKTHTe H4C

€ KK
(%)

KXpf Y
3 4 €K

g
4 TV

K x5 f YxTy KKINTK
HOkHF T THIOH TH K

3 X ¥ T

H K K

Ky
(%)

HIUny Hm

" Tl THRA

bX HhCTTXHOY hxT

TIT9°OH H

5X€3 | K| mHY  TiH€

" G OKH

BX€3 | KI mpHY 17 H

H QT

b X8 |KIgTHNT THerbK

bXae Y43 HUCTUT XH ©€n

Xe3 ' |

K1 mHY

bXe4YCae” HHHCTT XH

©90

1.’
2.
3.
4.’
5. pXKHYT THKhH™ Y
6.’
7.
8.’

b XCHK™ HHHCTIKHO

90

9. b XCHK CTIXHO

90

10" p XT3 Tk xKkH HHHC

L ToKOT

11" p X" THe3 KHOKhHGSH

[ 9rpr

12.7 p X KHTUK TUpCTUT X H ©

90

H3 K XpKhHY

90
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T WY Hhm30H ek k2 8619
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KPI 1.3 K'XCYe TkW Kk HXTK™ Th 8K KBkK HX@ C XV K'XCHG TEWK HXTK Tifp X HXK
Ky THXY TSk WKGEKTT * NTexin TUBH TH Wity HbX

- KXGHe kUK HXTK™ Tép ©
e K K| KXCHe TKH Kk w UL
L00% , ) KXUTL: Kk HX€3 C
b X (%) | K HXTK™ TUHpO
90% - .
80% 3 X ¥EETHK E"b H”V"[rbx
o (%) | " oTHTHRA
60% 1. X" HhCTUTXxHOYy hX[T T |[HHH 79 2 2.53 50.63
jgj 2. pX€3° | K| mHY" THE 5¢ K H 108 33 | 3056 611.11 5
30% 3.0 pX€3' | k| mHY' T° |eH §TT x H@7 10 | 461 92.17 3
20% , , £
L 4.7 5 X I KIHYRT TiHerdbK 5 348 - - - £
0% 5 5 XKHYT UK KhH™ YA 5 306 . - ; =
©
6. pXe@ Y3 HTUCTT xH 6emXe€3’ | K |2apHY 20 7.94 158.73 g
o
7" pXeYCe” HHHCTT XH & 282 9 3.19 63.83 E’
, - 2
8. p XCHK™ HHHCTIXHO 5 21 - - - Z
9." K XClik CTIXHO 5 341 13 3.81 76.25
10" p XT3 Tk x xH HHHCTH XH O - - - -
11" p X THe3 KHOKhHg T5 TH 31 - - -
A= Y @ 5 : 12." 5 X KHTK T CTT K H © - - - -
i NP =58, BT e
UnfAinuiAtusSADNSSUAEOS unNs.Styus u Hl 3 'I-K X p K h H L'l 5 1’9 8 5 8 7 4 . 3 8 8 7 . 6 E

oDNaKnnND4 Us:tnﬂ(ﬁ:Qu: Kagawa College

T Ay Hhb30kbH ex K2 E619



KPI 1.4 KXCHe THGXHHTIOK™ T @’ |1k | YK G C Ty K myis K Tk Tk oHTH K @K
BIM, SAP, SPSS, MOS, Adobe €k J] ki ik H N H 4 K iy” TIADRY TSk TI{84 Ol H A

KCe ATy K TYKKIK™ Tipto it
eKKk| KGC 3x5€ii-rﬂ>’réf;___ €3 K1 mHY T TK €
I_‘-i%’ ' X (%) biky &4 o € NHTYR myis KHTKHF T oHTh K
T e ot e * PR | )| o
skicT ')L, atzsruasial 4 cmmzniee |10 X WhCTT K Oy hx(T B0 " |w 42 _
o Digital Competency @ 2. pX€3 I K| mHYy” TH[€8E XH 166 17 §
oy, |3 5RO TKI LAY T WEN AT 2 g
— 4. 5 X8 IKIHAATTMenpK | 80 | 431 43 §
5. pXKH YT THKhu" YA 80 | 1419 102 E
6. pXe Y3 HTUCTUT xH ©¢nBE3|" hygl mHHY 35 %
7.0 5 XaY4Ca” HHHCTTKH B0 | g7 o7 E
8." b XOhK™ HHGTIXHO Z
9." b XCHK CTIXHO 80 | 336 34
10" p XT3 Tk X XH HHHCTB)XH Sg- 29
11" p X" THe3 KHOKhH K T80 TH 99 10

12." p X KHTK UG TUT X H O
H3 I XPpKhHY 80 | 4,335 435 - - - -

T Ay Hhb30kbH ex K2 E619



1.5 K'XCHe TS T3 K[y KHTE Ty Mo XThH TKHF T TT o T vy HKQ TUTOEIC 4.5 0 Xex K™ Mbi
H iy HEOX84 VT T HTH XK MaiHS OV T k4 3 4 K WK H T

e KK K CH YK TH 3TBEIQ K X ¥4 % 00K K ™ Kb
(1) 25609 TH"IY€3‘4.H'K‘€3V|'U.
Km H _ o - .
Ko Tiex @@ @E | ) | e wdeiam |
B X K2 5068 k2568 K C W Ty KKUWTK YKex/] K
s 4 nK ATk A Tl Ty K KY ThOK Y K 1R M HAYy HmX Hiy Hm
¢ K | K 71Tl CHY Y 93 UHKKY 3(3)m 00 | ' oThTHA
HiyH K C R T xKeKK KWTK 4TI (1)
X (Hily HioK (¥
(2) - (1)

1. X HhCTTxH Oy hx[TTIR5 HHH50 | 38 | 10 26.32 -15 -60.00 -120.00

2 FX€3 | K| mHY  THIE™ QoKH | 50 | 44 4 9.09 -25 -86.21 -172.41

30 b X€3’ | k|l mHY 17 HHHCTT X300 | 11 4 36.36 -3 -42.86 -85.71

4. 5 X@ k| rHEAT ThH erb K 12 50 | 18 5 27.78 -7 -58.33 -116.67

5" b XKH YT THKhH™ Yl 17 50 | 26 7 26.92 -10 -58.82 -117.65

6. pXe@ Y3 HTOUCTT XH OemX €3’ |I|k30mH44 | 12 27.27 -17 -58.62 -117.24

7 pXeYCae  HHHCTIT xH ©87 50 |131 | 38 29.01 -49 -56.32 -112.64

8." B XCHK~ HHHCTIXHO 6 50 9 1 11.11 -5 -83.33 -166.67

LA N G l 'A@ E 9." p XCHK CTIXHO 27 50 | 41 8 19.51 -19 -70.37 -140.74
:' 10" pXT3Tk xKkH HHHCTT&H O 50 | 18 6 33.33 -6 -50.00 -100.00
w0 . = 11° p X" THe3 KHOKhwg I XH 50 3 - - -2 -10®0 | -200.00

S e RV

12." p X KHTK UnCTUTXxH O 10 50 | 15 8 53.33 -2 -20.00 -40.00

~ Ay K h 305 H G K B B 610 H3 K XpPKhHY 263 50 |398| 103 25.88 -16 0 -60.84 | -121.67

RMUTT's Policy and Planning Division



