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ŴĬńĔĮĢŇĭńĨŇȮĬńĔėŇħ
ĬńĔĽĶƟŅĚĽĶĶėƢĬĺńĨĔĶĶĴŵ

.  

ŀńĨĸńĔļĦƢȮ&Identity)

ŴĬĺńĨĔĶĶĴĽĶƟŅĚĝŅĨŇ
ĶŅĝĴĚėĸīńĠĭŋĶňĽĶƟŅĚĬĺńĨĔĶĶĴŵ

ĮĶńĝĠŅȮ&Philosophy)

ŴĴľŅĺŇĪĵŅĸńĵĬńĔĮĢŇĭńĨŇ
ıńĥĬŅĬĺńĨĔĶŐĸŃĽĶƟŅĚĽĶĶėƢĬĺńĨĔĶĶĴŵ

ŏŀĔĸńĔļĦƢȮ&Uniqueness)

ŴĴŋƞĚĴńŗĬěńħĔŅĶĻŉĔļŅŐĸŃĺŇěńĵȮ
įĸŇĨĬĺńĨĔĶŐĸŃĬĺńĨĔĶĶĴĪňŗĪĶĚėŋĦėƞŅ
ĨƞŀŏĻĶļģĔŇěȮĽńĚėĴȮŐĸŃĽŇŗĚŐĺħĸƟŀĴȮ
ŏıŊŗŀĔŅĶıńĥĬŅĮĶŃŏĪĻŀĵƞŅĚĵńŗĚĵŊĬŵ

ĮĦŇīŅĬȮ&Determination)

ĬőĵĭŅĵŐĸŃĵŋĪīĻŅĽĨĶƢĔŅĶıńĥĬŅȮĴĪĶ,īńĠĭŋĶňȮĶŃĵŃĪňŗȮ0Ȯı,Ļ,0344+035.

RMUTT's Policy and Planning Division

ŴProfessional and teamworkŵ
ĪŜŅĚŅĬŀĵƞŅĚĴŊŀŀŅĝňıŐĸŃĴňėĺŅĴĽŅĴńėėň

.  

ĺńĥĬīĶĶĴŀĚėƢĔĶȮ
&Organization Working Culture)
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ėƞŅĬŇĵĴŀĚėƢĔĶȮ&Core Values)

ŴValue innovation Creatorŵ
ŏĮƦĬįŌƟĽĶƟŅĚĬĺńĨĔĶĶĴĪňŗĴňėŋĦėƞŅ

ĺńĥĬīĶĶĴŀĚėƢĔĶȮ&Organization Working Culture)

ŴProfessional and teamworkŵ
ĪŜŅĚŅĬŀĵƞŅĚĴŊŀŀŅĝňıŐĸŃĴňėĺŅĴĽŅĴńėėň

ĔŅĶĪŜŅĚŅĬŏĮƦĬĪňĴ

ĔŅĶĴňĽƞĺĬĶƞĺĴŐĸŃĶńĭįŇħĝŀĭĔŅĶĽŊŗŀĽŅĶĪňŗĴňĮĶŃĽŇĪīŇĳŅı

(ȮĔŅĶĵŀĴĶńĭėĺŅĴŐĨĔĨƞŅĚ
(ȮĔŅĶĽĶƟŅĚĭĶĶĵŅĔŅĻĪňŗŀĭŀŋƞĬŐĸŃŏĮƦĬĔńĬŏŀĚ

V =  value I = Innovation C = Creator

ĴŋƞĚĽĶƟŅĚėŋĦėƞŅȮ
ĪŜŅĽŇŗĚĪňŗĴňĮĶŃőĵĝĬƢ
ŐĸŃĽƞĚįĸĔĶŃĪĭĪňŗħň
ĨƞŀįŌƟŀŊŗĬ

ĴŋƞĚĽĶƟŅĚĬĺńĨĔĶĶĴ
ŒĝƟĕƟŀĴŌĸŐĸŃėĺŅĴĶŌƟ
ĪňŗĴňŀĵŌƞŏıŊŗŀĽĶƟŅĚĽŇŗĚŒľĴƞȮŕ
ĪňŗŏĔŇħĮĶŃőĵĝĬƢ
ėĺĭėŌƞĔńĭĔŅĶŏĶňĵĬĶŌƟŐĸŃ
ıńĥĬŅŀĵƞŅĚĨƞŀŏĬŊŗŀĚ

ĴŋƞĚĽĶƟŅĚĽĶĶėƢȮĔĸƟŅŏĽĬŀ
ŐĬĺėŇħŒľĴƞȮŕȮĔĸƟŅĪŜŅĽŇŗĚŒľĴƞȮŕȮ
œĴƞĔĸńĺĪňŗěŃĸƟĴŏľĸĺȮ
ĴŀĚŏĮƦĬőŀĔŅĽŒĬĔŅĶŏĶňĵĬĶŌƟ
ŐĸŃŒĝƟŏĮƦĬŐĶĚįĸńĔħńĬ
ŒĬĔŅĶıńĥĬŅėĶńŘĚĨƞŀœĮ

(ȮĔŅĶŐĭƞĚĮƤĬėĺŅĴĶŌƟŐĸŃĮĶŃĽĭĔŅĶĦƢ
Ȯ(ȮĔŅĶŏėŅĶıėĺŅĴėŇħŏľŖĬĞŉŗĚĔńĬŐĸŃĔńĬ
Ȯ(ȮĔŅĶĪŜŅĚŅĬĶƞĺĴĔńĬŀĵƞŅĚĶŅĭĶŊŗĬ

(ȮĔŅĶĽŊŗŀĽŅĶŀĵƞŅĚŏĮƕħŏįĵŐĸŃĨĶĚœĮĨĶĚĴŅ
Ȯ(ȮĔŅĶĲƤĚŀĵƞŅĚĨńŘĚŒě
Ȯ(ȮĔŅĶŒľƟĕƟŀŏĽĬŀŐĬŃŀĵƞŅĚĽĶƟŅĚĽĶĶėƢ

(ȮĔŅĶĴňĽƞĺĬĶƞĺĴŒĬĔŅĶĨńħĽŇĬŒě
Ȯ(ȮĔŅĶĶńĭįŇħĝŀĭĨƞŀĚŅĬĪňŗœħƟĶńĭĴŀĭľĴŅĵ
Ȯ(ȮĔŅĶĴňĽƞĺĬĶƞĺĴŒĬĔŅĶıńĥĬŅŀĚėƢĔĶ

ĔŅĶĵŀĴĶńĭŐĸŃėĺŅĴŏĕƟŅŒě

(ȮĔŅĶĶƞĺĴĔńĬĵŇĬħňŒĬėĺŅĴĽŜŅŏĶŖě
(ȮĔŅĶŒľƟĶŅĚĺńĸŐĸŃĔŅĶĵĔĵƞŀĚ

ĔŅĶŏĜĸŇĴĜĸŀĚėĺŅĴĽŜŅŏĶŖěĶƞĺĴĔńĬ

ĔŅĶĪŜŅĚŅĬŀĵƞŅĚĴŊŀŀŅĝňı

(ȮĴňėĺŅĴĶŌƟŐĸŃĪńĔļŃĪňŗŏľĴŅŃĽĴĔńĭĚŅĬĕŀĚĨĬ
Ȯ(ȮŏĶňĵĬĶŌƟŐĸŃıńĥĬŅĨĬŏŀĚŀĵŌƞŏĽĴŀ
Ȯ(ȮĨńħĽŇĬŒěŐĸŃŐĔƟĮƤĠľŅœħƟŀĵƞŅĚŏľĴŅŃĽĴ
Ȯ(ȮĴňĪńĻĬėĨŇĪňŗħňĨƞŀĔŅĶĪŜŅĚŅĬ
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èõëòãØòéÚ°âìóèõØãóæòãÚèòÖÂääâ Øöćëä­óÈÅùÔÅ¬ó ëú¬ëòÈÅâĀæñÜäñÿØé

ÿÜ­óìâóã

/,ȮĬĺńĨĔĶĶĴĕŀĚįŌƟŏĶňĵĬĪňŗĩŌĔĬŜŅœĮŒĝƟĮĶŃőĵĝĬƢȮŏĔŇħĔŅĶĽĶƟŅĚėŋĦėƞŅȮľĶŊŀĴŌĸėƞŅŏĝŇĚıŅĦŇĝĵƢȮ
ľĶŊŀœħƟĶńĭĶŅĚĺńĸĶŃħńĭĬŅĬŅĝŅĨŇȮ

2,ȮĴŌĸėƞŅįĸĔĶŃĪĭĨƞŀŏĻĶļģĔŇěȮĽńĚėĴȮŐĸŃėŋĦĳŅıĝňĺŇĨȮĪňŗŏĔŇħěŅĔĔŅĶĬŜŅįĸĚŅĬĺŇěńĵȮŐĸŃ
ıńĥĬŅĬĺńĨĔĶĶĴœĮŒĝƟĮĶŃőĵĝĬƢ

1,ȮȮįĸĔŅĶĮĶŃŏĴŇĬľĶŊŀĔŅĶěńħŀńĬħńĭĴľŅĺŇĪĵŅĸńĵěŅĔľĬƞĺĵĚŅĬĶŃħńĭĝŅĨŇľĶŊŀĬŅĬŅĝŅĨŇȮȮȮ
&QS Star -ȮŀńĬħńĭȮSDGs ĕŀĚȮTHE ranking -ȮGreen U 'ȮȮ

fsipaVpgX/`jqfsVaqdpaXfpTAbb`

Vt¥ib,qGDwRD+q ix+ipGD`}doZbo|Vg

/

0

1

ĬĺńĨĔĶĶĴĪňŗĩŌĔĬŜŅœĮŒĝƟĮĶŃőĵĝĬƢȮŏĔŇħĔŅĶĽĶƟŅĚėŋĦėƞŅȮ
ľĶŊŀĴŌĸėƞŅŏĝŇĚıŅĦŇĝĵƢ

TRAGET 1

ĴŌĸėƞŅįĸĔĶŃĪĭĨƞŀŏĻĶļģĔŇěȮĽńĚėĴȮŐĸŃėŋĦĳŅıĝňĺŇĨȮ
ĪňŗŏĔŇħěŅĔĔŅĶĬŜŅįĸĚŅĬĺŇěńĵȮŐĸŃıńĥĬŅĬĺńĨĔĶĶĴœĮŒĝƟĮĶŃőĵĝĬƢ

TRAGET 2

įĸĔŅĶěńħŀńĬħńĭȮTimes Higher Education (THE) Impact Rankings &SDGs)
TRAGET 1

RMUTT's Policy and Planning Division

ĨńĺĝňŘĺńħĺŇĽńĵĪńĻĬƢ
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`jqfsVaqdpaXfpTAbb`

Vt¥ib,qGDwRD+q ix+ipGD`}doZbo|Vg

/,ȮįĸŇĨŐĸŃıńĥĬŅĔŜŅĸńĚėĬȮŒľƟĴň
ėĺŅĴĽŅĴŅĶĩĪŅĚĺŇĝŅĔŅĶȮĺŇĝŅĝňıȮ
ėŇħĽĶƟŅĚĽĶĶėƢȮŐĸŃŏĶňĵĬĶŌƟĨĸŀħĝňĺŇĨ

0,ȮĽĶƟŅĚĚŅĬĺŇěńĵȮĽŇŗĚĮĶŃħŇļģƢȮĚŅĬĽĶƟŅĚĽĶĶėƢȮŐĸŃ
ĬĺńĨĔĶĶĴȮĽŌƞĔŅĶĬŜŅœĮŒĝƟĮĶŃőĵĝĬƢŒĬĳŅėŀŋĨĽŅľĔĶĶĴȮ
ĽńĚėĴȮĝŋĴĝĬȮľĶŊŀĽĶƟŅĚĴŌĸėƞŅŏĝŇĚıŅĦŇĝĬƢ

1,ȮŒľƟĭĶŇĔŅĶĺŇĝŅĔŅĶŐĔƞĝŋĴĝĬŒĬıŊŘĬĪňŗŏĮƚŅľĴŅĵ
ľĶŊŀĳŅėĮĶŃĔŀĭĔŅĶȮŏıŊŗŀĔŅĶıńĥĬŅŀĵƞŅĚĵńŗĚĵŊĬ

2,ȮĪŜŅĬŋĭŜŅĶŋĚĻŅĽĬŅȮĻŇĸĮĺńĥĬīĶĶĴȮŐĸŃŀĬŋĶńĔļƢĽŇŗĚŐĺħĸƟŀĴ

3,ȮĭĶŇľŅĶěńħĔŅĶŀĵƞŅĚĴňīĶĶĴŅĳŇĭŅĸȮŏıŇŗĴĮĶŃĽŇĪīŇĳŅıŐĸŃ
ĮĶŃĽŇĪīŇįĸħƟĺĵĬĺńĨĔĶĶĴȮŏıŊŗŀĔŅĶıńĥĬŅŀĵƞŅĚĨƞŀŏĬŊŗŀĚŐĸŃĵńŗĚĵŊĬ

ıńĬīĔŇě
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Dfq`¡S,|ZbtaY|JsGAdawVW/Dfq`V,qVqa|JsGAdawVW/

Strategic Advantage : SAStrategic Challenge : SC Threat : Th

_qfoDwADq` ~lAqi|JsGAdawVW/

Strategic Opportunity : SOp

SC1 8ȮȮĔŅĶıńĥĬŅľĸńĔĽŌĨĶȮĽĶƟŅĚĬĺńĨĔĶĶĴ
ĪŅĚĔŅĶĻŉĔļŅľĶŊŀĶŌĮŐĭĭĔŅĶŏĶňĵĬ
ĔŅĶĽŀĬĶŌĮŐĭĭŒľĴƞȮĪňŏľĴŅŃĽĴĔńĭ
ėĺŅĴĨƟŀĚĔŅĶĕŀĚįŌƟŏĶňĵĬŒŀĬŅėĨŐĸŃ
ĶŀĚĶńĭĔŅĶĻŉĔļŅĨĸŀħĝňĺŇĨȮĪŋĔĝƞĺĚĺńĵ

SC2Ȯ8ȮĔŅĶĺŇěńĵĽĶƟŅĚĬĺńĨĔĶĶĴȮĨŀĭőěĪĵƢ
ŐĔƟœĕĮƤĠľŅĳŅėĮĶŃĔŀĭĔŅĶ-Ĩƞŀĵŀħ
ĚŅĬĺŇěńĵœĮĽŌƞŏĝŇĚıŅĦŇĝĵƢ

SC3Ȯ8ȮȮĽĶƟŅĚėĺŅĴŏĕƟĴŐĕŖĚŐĔƞĝŋĴĝĬ-
ĵĔĶŃħńĭȮStartupȮ

SC4Ȯ8ȮĔŅĶĭĶŇľŅĶěńħĔŅĶĶŀĚĶńĭ
ĔŅĶŏĮĸňŗĵĬŐĮĸĚħƟŅĬŏĪėőĬőĸĵňħŇěŇĪńĸ

SC5Ȯ8ȮĔŅĶŏıŇŗĴėĺŅĴŏĕƟĴŐĕŖĚŐĸŃėĺŅĴĴńŗĬėĚȮ
ĪŅĚĔŅĶŏĚŇĬĕŀĚĴľŅĺŇĪĵŅĸńĵ

SC6 8ȮĔŅĶĭĶŇľŅĶŐĸŃıńĥĬŅĪĶńıĵŅĔĶĭŋėėĸ
ŀĵƞŅĚĴňĮĶŃĽŇĪīŇĳŅıȮĶŀĚĶńĭĭĶŇĭĪ
ĔŅĶŏĮĸňŗĵĬŐĮĸĚĕŀĚőĸĔŒĬĮƤěěŋĭńĬ
ŐĸŃŀĬŅėĨ

SC7Ȯ8ȮĔŅĶħŜŅŏĬŇĬĔŅĶĪŋĔĳŅĶĔŇěĨŅĴ
ĴŅĨĶģŅĬĽŅĔĸŏıŊŗŀĶŀĚĶńĭěńħŀńĬħńĭ
ĴľŅĺŇĪĵŅĸńĵĶŃħńĭĬŅĬŅĝŅĨŇ

Th1 8ĔŅĶŏĮĸňŗĵĬŐĮĸĚőėĶĚĽĶƟŅĚĮĶŃĝŅĔĶ
ĴňŐĬĺőĬƟĴįŌƟĽŌĚŀŅĵŋŏıŇŗĴĕŉŘĬȮěŜŅĬĺĬĬńĔŏĶňĵĬ
ĪňŗŀĵŌƞŒĬĺńĵŏĶňĵĬĴňŐĬĺőĬƟĴĸħĸĚŀĵƞŅĚ
ĨƞŀŏĬŊŗŀĚȮȮĽƞĚįĸĔĶŃĪĭĨƞŀĔŅĶŐĕƞĚĕńĬ
ŒĬĔŅĶĶńĭĬńĔĻŉĔļŅȮĔŅĶěńħĔŅĶŏĶňĵĬ
ĔŅĶĽŀĬȮĔŅĶěńħľĸńĔĽŌĨĶȮĔŅĶĭĶŇľŅĶ
ěńħĔŅĶĪĶńıĵŅĔĶŐĸŃĔŅĶŏĚŇĬŏıŊŗŀŒľƟŏĔŇħ
ĮĶŃĽŇĪīŇĳŅıĽŌĚĽŋħ

Th2 8ȮTechnology DisruptionȮėĺŅĴĔƟŅĺľĬƟŅ
ĪŅĚŏĪėőĬőĸĵňŐĸŃĬĺńĨĔĶĶĴıĸŇĔőĜĴȮ
ĪŜŅŒľƟĴľŅĺŇĪĵŅĸńĵĨƟŀĚĸĚĪŋĬŒĬĔŅĶěńħľŅ
ĺńĽħŋȮŀŋĮĔĶĦƢȮĔŅĶĽĶƟŅĚŏėĶŊŀĕƞŅĵĶƞĺĴĔńĭ
ĽĩŅĬĮĶŃĔŀĭĔŅĶȮŏıŊŗŀĵĔĶŃħńĭĔŅĶ
ěńħĔŅĶŏĶňĵĬĔŅĶĽŀĬŒľƟĽŅĴŅĶĩįĸŇĨ
ĔŜŅĸńĚėĬĪńĔļŃĽŌĚȮĴňėĺŅĴĽŀħėĸƟŀĚ
ĶŃľĺƞŅĚĪńĔļŃŐĶĚĚŅĬĔńĭĪńĔļŃĪňŗĨƟŀĚ
ŒĝƟŒĬĔŅĶĪŜŅĚŅĬŒĬŀĬŅėĨȮ

Th3 8ȮĚĭĮĶŃĴŅĦěŅĔĳŅėĶńģĸħĸĚȮ
ĔŅĶěńħĽĶĶĚĭĮĶŃĴŅĦŒľƟĴľŅĺŇĪĵŅĸńĵ
ĴňŏĚŊŗŀĬœĕŐĸŃĕƟŀěŜŅĔńħĴŅĔĵŇŗĚĕŉŘĬ

SA1 8ȮȮľĸńĔĽŌĨĶŏĬƟĬĔŅĶĮĢŇĭńĨŇŒľƟŏĔŇħĽĴĶĶĩĬŃȮ
ĨŅĴĴŅĨĶģŅĬĽŅĔĸȮĴňĔŅĶěńħĔŅĶŏĶňĵĬ
ĔŅĶĽŀĬŐĭĭĭŌĶĦŅĔŅĶĶƞĺĴĔńĭĳŅėĮĶŃĔŀĭĔŅĶ
ĞŉŗĚœħƟĶńĭĔŅĶĵŀĴĶńĭěŅĔŀĚėƢĔĶľĶŊŀľĬƞĺĵĚŅĬ
ĳŅĵĬŀĔ

SA2 8ȮȮĴňĔŅĶĭƞĴŏıŅŃĮĸŌĔİƤĚŐĬĺėŇħĔŅĶŏĮƦĬ
įŌƟĮĶŃĔŀĭĔŅĶȮěńħŀĭĶĴȮŒľƟėĺŅĴĶŌƟŒĬĔŅĶ
ĮĶŃĔŀĭīŋĶĔŇěȮőħĵĴňľĬƞĺĵĭƞĴŏıŅŃĺŇĽŅľĔŇěȮ
&UBI'ȮŐĸŃĻŌĬĵƢȮCOE ĽĶƟŅĚőŀĔŅĽŒľƟĬńĔĻŉĔļŅ
ĽŅĴŅĶĩŏĮƦĬŏěƟŅĕŀĚīŋĶĔŇěħƟĺĵĨĬŏŀĚ

SA3 8ȮȮĴňĳŅėňŏėĶŊŀĕƞŅĵĪňŗŏĕƟĴŐĕŖĚȮ&Consortium'Ȯ
ĪńŘĚĳŅėĶńģȮŏŀĔĝĬȮĳŅėĮĶŃĔŀĭĔŅĶŐĸŃ
ĽĩŅĭńĬĔŅĶĻŉĔļŅŒĬĮĶŃŏĪĻŐĸŃĨƞŅĚĮĶŃŏĪĻ

SA4 8ȮȮĴňĚŅĬĺŇěńĵȮŏĪėőĬőĸĵňıĶƟŀĴŒĝƟȮĬĺńĨĔĶĶĴȮ
ŐĸŃĔŅĶĭĶŇĔŅĶĺŇĝŅĔŅĶȮĪňŗĴŋƞĚŏĮƚŅĨŀĭőěĪĵƢ
ŐĸŃŐĔƟœĕĮƤĠľŅĕŀĚĳŅėĮĶŃĔŀĭĔŅĶȮĽńĚėĴȮ
ŐĸŃĝŋĴĝĬ

SA5 8ȮȮĴňĔŅĶĽƞĚŏĽĶŇĴŐĸŃıńĥĬŅĭŋėĸŅĔĶŀĵƞŅĚĨƞŀŏĬŊŗŀĚ
ĪŜŅŒľƟĭŋėĸŅĔĶĴňėĺŅĴĶŌƟȮĮĶŃĽĭĔŅĶĦƢŏĝŇĚĸŉĔȮ
ŐĸŃėĺŅĴŏĝňŗĵĺĝŅĠŒĬĽŅĕŅĺŇĝŅĝňıȮŏĮƦĬĪňŗ
ĵŀĴĶńĭŒĬĶŃħńĭĝŅĨŇŐĸŃĬŅĬŅĝŅĨŇ

SOp1Ȯ8ȮȮĽĶƟŅĚľĸńĔĽŌĨĶĪňŗŏĮƦĬĔŅĶŏĶňĵĬĶŌƟŐĭĭȮ
Experiential Learning ŏĝƞĬȮCWIE, ĽľĔŇěĻŉĔļŅ, 
ĭńĦĤŇĨıńĬīŋƢŒľĴƞȮľĸńĔĽŌĨĶĪňŗŀŀĔŐĭĭŐĸŃěńħ
ĔŅĶĻŉĔļŅĶŌĮŐĭĭŒľĴƞȮŏĝƞĬȮľĸńĔĽŌĨĶȮSandboxȮ-Ȯ
Premium CourseȮȮľĸńĔĽŌĨĶĬŅĬŅĝŅĨŇȮŏĝƞĬȮ
English for International Professions

SOp2Ȯ8ȮĬŜŅĚŅĬĺŇěńĵĬĺńĨĔĶĶĴħƟŅĬĺńĽħŋĻŅĽĨĶƢȮħŇěŇĪńĸȮ
ıĸńĚĚŅĬŐĸŃĽŇŗĚŐĺħĸƟŀĴȮŐĸŃŀŅľŅĶȮ
œĮŒĝƟĮĶŃőĵĝĬƢȮŏĔŇħįĸĔĶŃĪĭŏĝŇĚĭĺĔ
ħƟŅĬŏĻĶļģĔŇěȮ

SOp3Ȯ8ȮĭĶŇĔŅĶĺŇĝŅĔŅĶħƟŅĬĺŇĪĵŅĻŅĽĨĶƢŐĸŃŏĪėőĬőĸĵňȮ
ŏĔļĨĶŀŅľŅĶȮŐĸŃĻŇĸĮŃĽĶƟŅĚĽĶĶėƢȮȮőħĵŀĭĶĴȮ
ŏıŊŗŀıńĥĬŅĔŜŅĸńĚėĬŀŋĨĽŅľĔĶĶĴŏĮƚŅľĴŅĵȮEECȮ-Ȯ
Startup

SOp4Ȯ8ȮȮĽĶƟŅĚėĺŅĴĶƞĺĴĴŊŀĔńĭĳŅėňŏėĶŊŀĕƞŅĵ
ĪńŘĚŒĬ-ĨƞŅĚĮĶŃŏĪĻ

SOp5Ȯ8ȮȮĭĶŇľŅĶěńħĔŅĶħƟĺĵĬĺńĨĔĶĶĴĪňŗĪńĬĽĴńĵȮėĸƞŀĚĨńĺȮ
ıĶƟŀĴĶńĭĔŅĶŏĮĸňŗĵĬŐĮĸĚĳŅĵĬŀĔȮ
ŏĝƞĬȮĭĶŇľŅĶěńħĔŅĶĪŅĚĔŅĶŏĚŇĬȮőħĵŒĝƟĶŃĭĭȮERP 

SOp6Ȯ8ȮıńĥĬŅĴľŅĺŇĪĵŅĸńĵŒľƟĽŀħėĸƟŀĚŏĔĦĤƢĮĶŃŏĴŇĬ-
ěńħŀńĬħńĭĴľŅĺŇĪĵŅĸńĵĶŃħńĭĝŅĨŇ-ĬŅĬŅĝŅĨŇ

YbsYV|JsGAdawVW/ ãStrategic Context)
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8

ҬҥҺҝҢҴҠҥҩңҗҳҩҌҷӮҩҳҖҗҴңқӀҤҜҴҤҿҧҲҤҺҙҚҪҴҬҗҥӨ ңҙҥ.ҚҳҏҜҺҥҷ 
ҝҥҲҊӋҴҝҷ҉ҜҝҥҲңҴҕ Ҡ.Ҫ.2568

ҝҥҲҾҖӅқҤҺҙҚҪҴҬҗҥӨ OKR KPI ҥҩң

ҝҥҲҾҖӅқҤҺҙҚҪҴҬҗҥӨҙҷӆ 1 :

Learning to be Innovator :  ҃ҴҥҾҥҷҤқҥһӥҬһӤ҃ҴҥҾҝӅққҩҳҗ҃ ҥ

3 16 19

ҝҥҲҾҖӅқҤҺҙҚҪҴҬҗҥӨҙҷӆ 2: 

Research for Innovation : ҃ҴҥҩҶҊҳҤҾҠҹӆүҬҥӥҴ҉Ҭҥҥ҆Өқҩҳҗ҃ҥҥң

5 9 14

ҝҥҲҾҖӅқҤҺҙҚҪҴҬҗҥӨҙҷӆ 3 : Social and Culture Enhance by Innovation : 

҃ҴҥҜҥҶ҃ҴҥҩҶҌҴ҃ҴҥҿҧҲҾҠҶӆң҆Һҕ҆ӤҴҖӥҴқҪҶҧҝҩҳҔқҚҥҥңҖӥҩҤқҩҳҗ҃ҥҥң

5 6 11

ҝҥҲҾҖӅқҤҺҙҚҪҴҬҗҥӨҙҷӆ 4 : 

Innovative Management : ҃ҴҥҜҥҶҭҴҥҊҳҖ҃ҴҥҖӥҩҤқҩҳҗ҃ҥҥң

4 12 16

ҥҩң 17 43 60

RMU

RMUTT's Policy and Planning Division
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Ҿ҃ҕғӨ̓ҩҴңҬӋҴҾҥӅҊ҄ ү҉Ҟҧ҃ ҴҥҖӋҴҾқҶқ҉Ҵқ OKR ҿҧҲ KPI

ҥӥүҤҧҲ

40-69
қӥүҤ҃ҩӤҴҥӥүҤҧҲ

40

қӥүҤ҃ҩӤҴҥӥүҤҧҲ

70

ҥӥүҤҧҲ

70-89

ҥӥүҤҧҲ

70
Ҹ҄Ӯқӂҝ

ҥӥүҤҧҲ

90
Ҹ҄Ӯқӂҝ

RMU

RMUTT's Policy and Planning Division



OKR

10

ҬҥҺҝҞҧ҃ ҴҥҖӋҴҾқҶқ҉ҴқҢҴҠҥҩңҗҳҩҌҷӮҩҳҖ
ӂҗҥңҴҬ 4 /2568 (ҥҲҭҩӤҴ҉ҩҳқҙҷӆ 1 җҺҧҴ҆ң 2567 ï 30 ҃ҳқҤҴҤқ 2568) 

ңҭҴҩҶҙҤҴҧҳҤҾҙ҆ӀқӀҧҤҷҥҴҌң҉҆ҧҚҳҏҜҺҥҷ
 

ҥҲҖҳҜ̓ҩҴңҬӋҴҾҥӅҊ Ϸ 40-69% Ϸ

ҝҥҲҾҖӅқҤҺҙҚҪҴҬҗҥӨҙҷӆ 1 1 0 2

ҝҥҲҾҖӅқҤҺҙҚҪҴҬҗҥӨҙҷӆ 2 5 0 0

ҝҥҲҾҖӅқҤҺҙҚҪҴҬҗҥӨҙҷӆ3 3 0 2

ҝҥҲҾҖӅқҤҺҙҚҪҴҬҗҥӨҙҷӆ4 3 1 0

ҥҩңҊӋҴқҩқҗҳҩҌҷӮҩҳҖ 12 1 4

ҥҲҖҳҜ̓ҩҴңҬӋҴҾҥӅҊ қӤҴҠүӁҊ҃ӥҴҩҭқӥҴ
҆ҩҥ
ҠҳҔқҴ

ҝҥҲҾҖӅқҤҺҙҚҪҴҬҗҥӨҙҷӆ 1 6 3 10

ҝҥҲҾҖӅқҤҺҙҚҪҴҬҗҥӨҙҷӆ 2 10 1 3

ҝҥҲҾҖӅқҤҺҙҚҪҴҬҗҥӨҙҷӆ3 5 1 5

ҝҥҲҾҖӅқҤҺҙҚҪҴҬҗҥӨҙҷӆ4 8 3 4

ҥҩңҊӋҴқҩқҗҳҩҌҷӮҩҳҖ 30 8 22

ҢҴҠҥҩң

RMU
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88.24 %66.67  %
64.71 %

82.35 %

҄ӥүңһҧ ҕ ҩҳқҙҷӆ 17  ҠҦҪҊҶ҃ҴҤқ 2568

25.00 %

ҥҲҖҳҜ̓ҩҴңҬӋҴҾҥӅҊ Ϸ 70-89% Ϸ

ҝҥҲҾҖӅқҤҺҙҚҪҴҬҗҥӨҙҷӆ 1 5 3 8

ҝҥҲҾҖӅқҤҺҙҚҪҴҬҗҥӨҙҷӆ 2 5 1 3

ҝҥҲҾҖӅқҤҺҙҚҪҴҬҗҥӨҙҷӆ3 2 1 3

ҝҥҲҾҖӅқҤҺҙҚҪҴҬҗҥӨҙҷӆ4 6 2 4

ҥҩңҊӋҴқҩқҗҳҩҌҷӮҩҳҖ 18 7 18

KPI

41.86 %

16.28 %

41.86 %
25.00%23.53 %

70.59 %

5.88 %50.00 %

13.33 %

36.67 %



Ҟҧ҃ҴҥҩҶҾ҆ҥҴҲҭӨҗӋҴҿҭқӤ҉҃ҴҥҖӋҴҾқҶқ҉ҴқҗҴңқӀҤҜҴҤҿҧҲҤҺҙҚҪҴҬҗҥӨ ҝҥҲҊӋҴҝҷ҉ҜҝҥҲңҴҕ Ҡ.Ҫ.2568

ӂҗҥңҴҬ 4 /2568 (ҥҲҭҩӤҴ҉ҩҳқҙҷӆ 1 җҺҧҴ҆ң 2567 ï 30 ҃ ҳқҤҴҤқ 2568) 

ңҭҴҩҶҙҤҴҧҳҤҾҙ҆ӀқӀҧҤҷҥҴҌң҉҆ҧҚҳҏҜҺҥҷ

11RMUTT's Policy and Planning Division
҄ӥүңһҧ ҕ ҩҳқҙҷӆ 17 ҠҦҪҊҶ҃ҴҤқ 2568
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Î җҳҩҌҷӮҩҳҖ Reinventing University (Ҟҧ҃ҴҥҖӋҴҾқҶқ҉Ҵқ /ҿҞқ҃ҴҥҖӋҴҾқҶқ҉Ҵқ )

ҝҥҲҾҖӅқҤҺҙҚҪҴҬҗҥӨҙҷӆ 1: Learning to be Innovator :  ҃ҴҥҾҥҷҤқҥһӥҬһӤ҃ҴҥҾҝӅққҩҳҗ҃ ҥ

2,ĶƟŀĵĸŃįŌƟĽŜŅŏĶŖěĔŅĶĻŉĔļŅĶŃħńĭĮĶŇĠĠŅĨĶňȮ
œħƟĶńĭįĸĨŀĭŐĪĬŏĜĸňŗĵ/,3ȮŏĪƞŅȮĕŀĚ
ŏĚŇĬŏħŊŀĬĴŅĨĶģŅĬ&1/,/0-35'

3,(ĶƟŀĵĸŃĬńĔĻŉĔļŅŐĸŃĭńĦĤŇĨȮŏĮƦĬ
įŌƟĮĶŃĔŀĭĔŅĶȮ&Student and Graduate 
Entrepreneur) (ĭńĦĤŇĨȮ3ȮĮƖȮĵƟŀĬľĸńĚ'Ȯ

&10.04-13'
2565 2566 2567

ĶƟŀĵĸŃ 7.12 9.10 9.44

ėĬ 358 394 274

ěŜŅĬĺĬįŌƟĨŀĭŐĭĭĽŀĭĩŅĴ5,028 4,329 2,903

2564 2565 2566 2567
ĶƟŀĵĸŃ8.27 8.43 9.71 10.30

ėĬ 2,107 2,148 2,285 2,392

/,ĶƟŀĵĸŃįŌƟĽŜŅŏĶŖěĔŅĶĻŉĔļŅĶŃħńĭĮĶŇĠĠŅĨĶň
œħƟĪŜŅĚŅĬŒĬĔĸŋƞĴŀŋĨĽŅľĔĶĶĴŏĮƚŅľĴŅĵȮ&82,.2-10.'

2565 2566 2567
ĶƟŀĵĸŃN/A 83.37 61.52

ėĬ N/A 2,842 1,786

҄ӥүңһҧ ҕ ҩҳқҙҷӆ 17 ҠҦҪҊҶ҃ҴҤқ 2568

3.40

0.740.67

0.00

1.00

2.00

3.00

4.00

5.00

1

23

3

4

5

1

2



Î җҳҩҌҷӮҩҳҖ Reinventing University 

ҝҥҲҾҖӅқҤҺҙҚҪҴҬҗҥӨҙҷӆ 1: Learning to be Innovator :  ҃ҴҥҾҥҷҤқҥһӥҬһӤ҃ҴҥҾҝӅққҩҳҗ҃ ҥ

1. ĶƟŀĵĸŃĬńĔĻŉĔļŅĴňįĸĽŀĭĽĴĶĶĩĬŃȮ
ĨŅĴĴŅĨĶģŅĬĶŃħńĭĝŅĨŇľĶŊŀĬŅĬŅĝŅĨŇȮ&//,10-0.'

RMUTT's Policy and Planning Division

/2(ĶƟŀĵĸŃĬńĔĻŉĔļŅľĶŊŀĭńĦĤŇĨœħƟĶńĭĶŅĚĺńĸħƟŅĬ
įŌƟĮĶŃĔŀĭĔŅĶȮ&Startup Awards)Ȯ&0.04-5'

/4,ȮěŜŅĬĺĬįŌƟŏĶňĵĬŒĬľĸńĔĽŌĨĶīĬŅėŅĶľĬƞĺĵĔŇĨ&Credit 
Bank) &60/-2,00.'

4,ĶƟŀĵĸŃĬńĔĻŉĔļŅĴňįĸĔŅĶĪħĽŀĭĳŅļŅŀńĚĔķļĨŅĴ
ĴŅĨĶģŅĬĽŅĔĸȮľĶŊŀŏĪňĵĭŏĪƞŅȮTOEIC 23.ȮĕŉŘĬœĮȮ&4.50-30'

5,ȮĶƟŀĵĸŃĬńĔĻŉĔļŅľĸńĔĽŌĨĶĬŅĬŅĝŅĨŇŐĸŃľĸńĔĽŌĨĶ
ĳŅļŅŀńĚĔķļȮĴňįĸĔŅĶĪħĽŀĭĳŅļŅŀńĚĔķļĨŅĴĴŅĨĶģŅĬĽŅĔĸ
ľĶŊŀŏĪňĵĭŏĪƞŅȮTOEIC 33.ȮĕŉŘĬœĮȮ&85,47-60'

9,ľĸńĔĽŌĨĶŏĶňĵĬĶƞĺĴĔńĭĳŅėĮĶŃĔŀĭĔŅĶȮ&TM/3, CWIE, 
Premium Course, etc.) &22/2.'

11,ȮĬńĔĻŉĔļŅŏĕƟŅĽŌƞĔĶŃĭĺĬĔŅĶĭƞĴŏıŅŃŏĨĶňĵĴėĺŅĴıĶƟŀĴ
ŏĮƦĬįŌƟĮĶŃĔŀĭĔŅĶ(1,62.-2,00.'

2,ȮĶƟŀĵĸŃĭńĦĤŇĨĪňŗĽŀĭįƞŅĬĴŅĨĶģŅĬĕŀĚĽĳŅĺŇĝŅĝňıȮ
&70.11-7.,..'

3,ȮĶƟŀĵĸŃĬńĔĻŉĔļŅĴňĻńĔĵĳŅıŒĬĔŅĶŒĝƟŏĪėőĬőĸĵňĽŅĶĽĬŏĪĻȮ
ĽŀħėĸƟŀĚĔńĭĴŅĨĶģŅĬĺŇĝŅĝňıȮŏĝƞĬȮBIM, SAP, SPSS, MOS, 
Adobe ŏĮƦĬĨƟĬȮ&74.07/20'

/3,ȮĶƟŀĵĸŃĬĺńĨĔĶĶĴĕŀĚįŌƟŏĶňĵĬȮĪňŗĩŌĔĬŜŅœĮŒĝƟĮĶŃőĵĝĬƢ
ŏĔŇħĔŅĶĽĶƟŅĚėŋĦėƞŅȮľĶŊŀĴŌĸėƞŅŏĝŇĚıŅĦŇĝĵƢȮľĶŊŀœħƟĶńĭ
ĶŅĚĺńĸŒĬĶŃħńĭĝŅĨŇȮľĶŊŀĬŅĬŅĝŅĨŇȮ&/0,/.-30)

10,Ȯ(ĶƟŀĵĸŃľĸńĔĽŌĨĶ-őĮĶŐĔĶĴŏĜıŅŃĪňŗŒĝƟŏĪėőĬőĸĵň-
ĬĺńĨĔĶĶĴŏıŊŗŀıńĥĬŅėĺŅĴŏĮƦĬįŌƟĮĶŃĔŀĭĔŅĶȮ&36,11-80'

(Ҟҧ҃ҴҥҖӋҴҾқҶқ҉Ҵқ/ҿҞқ҃ҴҥҖӋҴҾқҶқ҉Ҵқ )

6.ĬńĔĻŉĔļŅĪňŗĴňįĸĔŅĶŏĶňĵĬŒĬĺŇĝŅĳŅļŅŀŊŗĬȮŕȮȮ&2,112/1,50.'

8,ȮĶƟŀĵĸŃľĸńĔĽŌĨĶĪňŗĴňĶŅĵĺŇĝŅȮȮľĶŊŀőėĶĚĚŅĬȮľĶŊŀĔŇěĶĶĴȮĪňŗ
ėĺŅĴĽŀħėĸƟŀĚĔńĭŏĮƚŅľĴŅĵĔŅĶıńĥĬŅŀĵƞŅĚȮ&60.71-100'

7,ȮĶƟŀĵĸŃľĸńĔĽŌĨĶĪňŗĴňĶŅĵĺŇĝŅȮľĶŊŀőėĶĚĚŅĬȮľĶŊŀĔŇěĶĶĴȮĪňŗĪŜŅŒľƟ
įŌƟŏĶňĵĬĴňėĺŅĴŏĕƟŅŒěȮĴňĪńĔļŃȮŐĸŃĽŅĴŅĶĩĬŜŅȮAIœĮŒĝƟĮĶŃőĵĝĬƢȮ
&51,6/-100'

/5,ȮĶŃħńĭėĺŅĴĽŜŅŏĶŖěĕŀĚĔŅĶěńħĨńŘĚĽŜŅĬńĔěńħĔŅĶĻŉĔļŅĪńŗĺœĮȮ
&General Education (Gen Ed))&/-5'

/6,ȮĶŃħńĭėĺŅĴĽŜŅŏĶŖěĕŀĚĔŅĶěńħĨńŘĚĽĩŅĭńĬĳŅļŅ&/-5'
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1. ((ĴŌĸėƞŅįĸĔĶŃĪĭĨƞŀŏĻĶļģĔŇěȮĽńĚėĴȮŐĸŃėŋĦĳŅıĝňĺŇĨȮ
ĪňŗŏĔŇħěŅĔĔŅĶĬŜŅįĸĚŅĬĺŇěńĵȮŐĸŃıńĥĬŅĬĺńĨĔĶĶĴœĮŒĝƟĮĶŃőĵĝĬƢȮȮ

&045*660*240Ȯ-050*...*...'

14

Î җҳҩҌҷӇҩҳҖ Reinventing University ** җҳҩҌҷӇҩҳҖҤҺҙҚӨҪҴҬҗҥӨ үҩ.
(Ҟҧ҃ҴҥҖӋҴҾқҶқ҉Ҵқ /ҿҞқ҃ҴҥҖӋҴҾқҶқ҉Ҵқ )

ҝҥҲҾҖӅқҤҺҙҚҪҴҬҗҥӨҙҷӆ 2: Research for Innovation : ҃ҴҥҩҶҊҳҤҾҠҹӆүҬҥӥҴ҉Ҭҥҥ҆Өқҩҳҗ҃ҥҥң

3,ȮĚĭĮĶŃĴŅĦĺŇěńĵ
ěŅĔľĬƞĺĵĚŅĬĳŅĵĬŀĔȮ

&PPP, Industry, Government) 
&105*3//*2.4-1..*...*...'

2563 2564 2565 2566 2567
23 60 71 71 68

2563 2564 2565 2566 2567

199 248 294 294 420

2563 2564 2565 2566 2567
140.985176.787256.423170.759337.689

2563 2564 2565 2566 2567
28 43 47 48 98

0,ȮįĸĚŅĬĺŇěńĵȮĚŅĬĽĶƟŅĚĽĶĶėƢȮŀĚėƢėĺŅĴĶŌƟȮ
ėĺŅĴŏĝňŗĵĺĝŅĠŐĸŃŏĪėőĬőĸĵňıĶƟŀĴŒĝƟȮ
ĩŌĔĬŜŅœĮĽĶƟŅĚĴŌĸėƞŅŏĝŇĚıŅĦŇĝĵƢ&/..-45'

1,ȮįĸĚŅĬĺŇěńĵĪňŗĨňıŇĴıƢŒĬĺŅĶĽŅĶĺŇĝŅĔŅĶȮĪňŗŏįĵŐıĶƞ
ŒĬĶŃħńĭĬŅĬŅĝŅĨŇĭĬģŅĬȮSCOPUS&31/-3..'2,Ȯ((įĸĚŅĬĽĶƟŅĚĽĶĶėƢĪňŗœħƟĶńĭĔŅĶŏįĵŐıĶƞ

ŒĬĶŃħńĭĝŅĨŇȮľĶŊŀȮĬŅĬŅĝŅĨŇȮ&/02-70'

2566 2567
211.957241,783 
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15

Î җҳҩҌҷӮҩҳҖ Reinventing University ** җҳҩҌҷӮҩҳҖҤҺҙҚӨҪҴҬҗҥӨ үҩ.

ҝҥҲҾҖӅқҤҺҙҚҪҴҬҗҥӨҙҷӆ 2: Research for Innovation : ҃ҴҥҩҶҊҳҤҾҠҹӆүҬҥӥҴ҉Ҭҥҥ҆Өқҩҳҗ҃ҥҥң

3,Ȯ((įĸĚŅĬĺŇěńĵĪňŗĨňıŇĴıƢŒĬĔĸŋƞĴĺŅĶĽŅĶĺŇĝŅĔŅĶ
ĶŃħńĭĬŅĬŅĝŅĨŇĪňŗěńħĔĸŋƞĴŏĮƦĬĺŅĶĽŅĶĪňŗĴň
įĸĔĶŃĪĭĽŌĚȮ&Q1) &021-150'

1. įĸĚŅĬĺŇěńĵȮĽŇŗĚĮĶŃħŇļģƢȮĬĺńĨĔĶĶĴȮľĶŊŀȮĚŅĬĽĶƟŅĚĽĶĶėƢĩŌĔĬŜŅœĮŒĝƟĮĶŃőĵĝĬƢŏıŊŗŀŏıŇŗĴĕňħėĺŅĴĽŅĴŅĶĩ
ŒĬĔŅĶŐĕƞĚĕńĬȮĨŀĭőěĪĵƢĪƟŅĪŅĵĕŀĚĮĶŃŏĪĻȮľĶŊŀıńĥĬŅĝŋĴĝĬŒľƟĴňėĺŅĴŏĕƟĴŐĕŖĚŐĸŃĵńŗĚĵŊĬȮ&/3.-/3.'

4,ȮĶƟŀĵĸŃĬńĔĻŉĔļŅĶŃħńĭĭńĦĤŇĨĻŉĔļŅĴňįĸĚŅĬ
ĺŇĪĵŅĬŇıĬīƢĪňŗĨňıŇĴıƢŒĬģŅĬĕƟŀĴŌĸĬŅĬŅĝŅĨŇ

&05,21-50'

3,ȮÎįĸĚŅĬĺŇěńĵĪňŗœħƟĶńĭĔŅĶŀƟŅĚŀŇĚȮ&Citation) -ėĶńŘĚȮ&1,/7-5,..'
4,ȮěŜŅĬĺĬĭĪėĺŅĴĺŇěńĵĪňŗœħƟĶńĭĔŅĶĨňıŇĴıƢȮőħĵĴňŀŅěŅĶĵƢľĶŊŀ

ĬńĔĺŇěńĵěŅĔľĬƞĺĵĚŅĬľĶŊŀĽĩŅĭńĬĔŅĶĻŉĔļŅ
ěŅĔĨƞŅĚĮĶŃŏĪĻŏĮƦĬįŌƟĶƞĺĴĮĶŃıńĬīƢȮ&/22-100'

5,ÎėĺŅĴĶƞĺĴĴŊŀŏıŊŗŀıńĥĬŅįŌƟĮĶŃĔŀĭĔŅĶŐĸŃĽƞĚŏĽĶŇĴĔŅĶ
ĽĶƟŅĚĬĺńĨĔĶĶĴĔńĭĳŅėīŋĶĔŇě-ŀŋĨĽŅľĔĶĶĴȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮ
&University- Industry Linkage) &//3-100'

6,Ȯ((ěŜŅĬĺĬįĸĚŅĬĺŇěńĵȮĽŇŗĚĮĶŃħŇļģƢȮĬĺńĨĔĶĶĴľĶŊŀȮȮȮȮȮȮȮȮ
ĚŅĬĽĶƟŅĚĽĶĶėƢĪňŗœħƟĶńĭŏĸĕĪňŗėŜŅĕŀ-ŏĸĕĪňŗȮĽŇĪīŇĭńĨĶȮľĶŊŀȮȮȮȮȮȮȮȮȮȮ
ŀĬŋĽŇĪīŇĭńĨĶȮľĶŊŀȮĕŉŘĬĭńĠĝňĬĺńĨĔĶĶĴȮ&/7/-250'

7,ȮĶƟŀĵĸŃŀŅěŅĶĵƢĪňŗœħƟĶńĭĚĭĮĶŃĴŅĦĺŇěńĵ
ěŅĔĪŋĔŐľĸƞĚĚĭĮĶŃĴŅĦĨƞŀěŜŅĬĺĬŀŅěŅĶĵƢĪńŘĚľĴħȮ&11,.0-50'

2,ȮĽĩŅĬĮĶŃĔŀĭĔŅĶĪňŗœħƟĶńĭĔŅĶĩƞŅĵőŀĬŀĚėƢėĺŅĴĶŌƟȮ
ŏĪėőĬőĸĵňľĶŊŀĬĺńĨĔĶĶĴŐĸƟĺĔƞŀŒľƟŏĔŇħĴŌĸėƞŅŏıŇŗĴ
ĸħĶŅĵěƞŅĵȮŏıŇŗĴĶŅĵœħƟľĶŊŀĝƞĺĵŐĔƟĮƤĠľŅȮ&3/-30'

(Ҟҧ҃ҴҥҖӋҴҾқҶқ҉Ҵқ /ҿҞқ҃ҴҥҖӋҴҾқҶқ҉Ҵқ )
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16

(Ҟҧ҃ҴҥҖӋҴҾқҶқ҉Ҵқ /ҿҞқ҃ҴҥҖӋҴҾқҶқ҉Ҵқ)

/,/ȮĔŜŅĸńĚėĬŒĬĳŅėĮĶŃĔŀĭĔŅĶ-ĳŅėŀŋĨĽŅľĔĶĶĴ-ĔŜŅĸńĚėĬĪŋĔĝƞĺĚĺńĵȮ
ĪňŗœħƟĶńĭĔŅĶıńĥĬŅĨŅĴľĸńĔĽŌĨĶȮRe-skill, Up-skill, New-skill ľĶŊŀ
ĴŅŒĝƟĭĶŇĔŅĶȮ&ŏĶňĵĬ*ȮŀĭĶĴ*ȮŒĝƟľƟŀĚȮLAB , ŒľƟėŜŅĮĶŉĔļŅ'ȮŒĬĸńĔļĦŃ

ĔŅĶĭĶŇĔŅĶĺŇĝŅĔŅĶĪňŗŏĔŇħĶŅĵœħƟȮ&1*64/-3*...'
2566 2567
+ 0*306

/,ȮĔŜŅĸńĚėĬŒĬĳŅėĮĶŃĔŀĭĔŅĶ-ĳŅėŀŋĨĽŅľĔĶĶĴ-ĔŜŅĸńĚėĬĪŋĔĝƞĺĚĺńĵȮĪňŗœħƟĶńĭĔŅĶıńĥĬŅĨŅĴľĸńĔĽŌĨĶȮRe-skill, Up-skill, 
New-skill ľĶŊŀĴŅŒĝƟĭĶŇĔŅĶȮ&ŏĶňĵĬ*ȮŀĭĶĴ*ȮŒĝƟľƟŀĚȮLAB , ŒľƟėŜŅĮĶŉĔļŅ'Ȯ&3*04/-4*...'

2563 2564 2565 2566 2567
1,363 2,082 1,176 1,367 2,801

0,ȮįĸŇĨĳńĦĤƢȮ&ĽŇĬėƟŅľĶŊŀĭĶŇĔŅĶ'ȮŒĬĝŋĴĝĬ-ıŊŘĬĪňŗ-ľĬƞĺĵĚŅĬ
ĪňŗœħƟĶńĭĔŅĶĶńĭĶŀĚĴŅĨĶģŅĬĽĶƟŅĚĶŅĵœħƟȮľĶŊŀĽĶƟŅĚĴŌĸėƞŅŏıŇŗĴȮ
ěŅĔĚŅĬĭĶŇĔŅĶĺŇĝŅĔŅĶȮľĶŊŀȮĔŅĶĕńĭŏėĸŊŗŀĬŏĻĶļģĔŇě
ĽĶƟŅĚĽĶĶėƢĭĬģŅĬĻŇĸĮĺńĥĬīĶĶĴŐĸŃĳŌĴŇĮƤĠĠŅĪƟŀĚĩŇŗĬȮ

&27-2.'

/,0ȮĔŜŅĸńĚėĬŒĬĳŅėĮĶŃĔŀĭĔŅĶ-ĳŅėŀŋĨĽŅľĔĶĶĴ-ĔŜŅĸńĚėĬ
ĪŋĔĝƞĺĚĺńĵȮĪňŗœħƟĶńĭĔŅĶıńĥĬŅĨŅĴľĸńĔĽŌĨĶȮRe-skill, Up-skill, New-skill 

ľĶŊŀĴŅŒĝƟĭĶŇĔŅĶȮ&ŏĶňĵĬ*ȮŀĭĶĴ*ȮŒĝƟľƟŀĚȮLAB ,
ŒľƟėŜŅĮĶŉĔļŅ'ȮŒĬĸńĔļĦŃĔŅĶĭĶŇĔŅĶĺŇĝŅĔŅĶŐĭĭŒľƟŏĮĸƞŅȮ&/*2..-/*...'

2566 2567
+ 051

2566 2567
07 13

3,ȮĶƟŀĵĸŃīŋĶĔŇěȮStartup ĪňŗœħƟĶńĭĔŅĶĭƞĴŏıŅŃ

ěŅĔĴľŅĺŇĪĵŅĸńĵȮĽŅĴŅĶĩħŜŅŏĬŇĬĔŅĶīŋĶĔŇě

ŐĸŃĽĶƟŅĚĴŌĸėƞŅŏıŇŗĴȮ&44,45-/3'

2566 2567
71.43% 20,64%

3ȮĶŅĵ 1ȮĶŅĵ

1,ȮĶŅĵœħƟěŅĔĔŅĶĭĶŇĔŅĶĺŇĝŅĔŅĶȮ

Ȯ&/03*673*720,70-10.,000,000.00'

2,ȮīŋĶĔŇěȮStartup ĪňŗœħƟĶńĭĔŅĶĭƞĴŏıŅŃ
ěŅĔĴľŅĺŇĪĵŅĸńĵȮ&1-/..'

2566 2567
5 5

2563 2564 2565 2566 2567
131.64179.14139.9183.64/00,7.
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ҝҥҲҾҖӅқҤҺҙҚҪҴҬҗҥӨҙҷӆ 3 Social and Culture Enhance by Innovation : 
҃ҴҥҜҥҶ҃ҴҥҩҶҌҴ҃ҴҥҿҧҲҾҠҶӆң҆Һҕ҆ӤҴҖӥҴқҪҶҧҝҩҳҔқҚҥҥңҖӥҩҤқҩҳҗ҃ҥҥң

(Ҟҧ҃ҴҥҖӋҴҾқҶқ҉Ҵқ /ҿҞқ҃ҴҥҖӋҴҾқҶқ҉Ҵқ )

/,ȮĶƟŀĵĸŃľĸńĔĽŌĨĶȮRe-skill, Up-skill, New-skill ĪňŗıńĥĬŅĔŜŅĸńĚėĬŒĬŀŋĨĽŅľĔĶĶĴ
ŏĮƚŅľĴŅĵŐĸŃȮEEC  ĪňŗĴňįŌƟŏĶňĵĬľĶŊŀĴňįŌƟŏĕƟŅĶƞĺĴŀĭĶĴȮȮ&/6,06-3.'

1,ĶƟŀĵĸŃįŌƟĪňŗœħƟĶńĭĔŅĶĩƞŅĵĪŀħŀĚėƢėĺŅĴĶŌƟȮ
ŏĪėőĬőĸĵňȮĬĺńĨĔĶĶĴȮėĺŅĴėŇħĽĶƟŅĚĽĶĶėƢȮȮ
ŐĸƟĺĬŜŅœĮŒĝƟĮĶŃőĵĝĬƢȮŐĸŃŏĔŇħįĸĔĶŃĪĭŒĬ

ĪŅĚĭĺĔȮȮ&87.57-7.'

2,ȮŀĚėƢėĺŅĴĶŌƟȮŏĪėőĬőĸĵňȮĬĺńĨĔĶĶĴħƟŅĬĻŇĸĮĺńĥĬīĶĶĴȮľĶŊŀĳŌĴŇĮƤĠĠŅĪƟŀĚĩŇŗĬȮĪňŗĬŜŅœĮŒĝƟ
ŒľƟŏĔŇħĔŅĶŀĬŋĶńĔļƢȮĽŊĭĽŅĬȮľĶŊŀȮıńĥĬŅŏĻĶļģĔŇěĽĶƟŅĚĽĶĶėƢȮ&24-0.'

5,ľĬƞĺĵĚŅĬĕŀĚĶńģȮĪƟŀĚĩŇŗĬȮŏŀĔĝĬȮŐĸŃĶŃħńĭĽŅĔĸȮ
ĪňŗĶƞĺĴħŜŅŏĬŇĬőėĶĚĔŅĶĭĶŇĔŅĶĺŇĝŅĔŅĶȮľĶŊŀĽĬńĭĽĬŋĬ
ĚĭĮĶŃĴŅĦŒĬĔŅĶěńħĭĶŇĔŅĶĺŇĝŅĔŅĶȮ&10-3.'

6,ȮĚĭĮĶŃĴŅĦěŅĔŐľĸƞĚĪŋĬĳŅĵĬŀĔĽĬńĭĽĬŋĬ
ĔŅĶĽĶƟŅĚįŌƟĮĶŃĔŀĭĔŅĶ-īŋĶĔŇěŒľĴƞ
&Startup Co-Investment Funding) 

&4*0.7*647-3.,000,000'
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0,ȮľĸńĔĽŌĨĶĪňŗŏĶňĵĬĔńĭŐıĸĨĲŀĶƢĴŀŊŗĬ
ŐĸƟĺĽŅĴŅĶĩŏĪňĵĭőŀĬĶŅĵĺŇĝŅȮȮ&0.-02'
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ҝҥҲҾҖӅқҤҺҙҚҪҴҬҗҥӨҙҷӆ 4 : Innovative Management : ҃ҴҥҜҥҶҭҴҥҊҳҖ҃ҴҥҖӥҩҤқҩҳҗ҃ҥҥң

(Ҟҧ҃ҴҥҖӋҴҾқҶқ҉Ҵқ /ҿҞқ҃ҴҥҖӋҴҾқҶқ҉Ҵқ )

/,ȮĬĺńĨĔĶĶĴħƟŅĬĔĶŃĭĺĬĔŅĶĪŜŅĚŅĬľĶŊŀ
ĔŅĶĭĶŇľŅĶěńħĔŅĶȮ&Process Innovativeness)Ȯ&164-3.0'

2,ȮĶƟŀĵĸŃįĸĽŜŅŏĶŖěĕŀĚĔŅĶħŜŅŏĬŇĬĚŅĬ
ĨŅĴŐįĬıńĥĬŅĭŋėĸŅĔĶȮ&22,22-6.'

1,ȮĶƟŀĵĸŃĶŅĵĶńĭĬŀĔŏľĬŊŀěŅĔĔŅĶěńħĔŅĶĻŉĔļŅŏĮƦĬœĮĨŅĴŐįĬȮ&53,2.-/..'

2,įĸĔŅĶĮĶŃŏĴŇĬėŋĦīĶĶĴŐĸŃėĺŅĴőĮĶƞĚŒĽ
ŒĬĔŅĶħŜŅŏĬŇĬĕŀĚľĬƞĺĵĚŅĬĳŅėĶńģȮ&ITA)Ȯ

&63,5.-70'

RMUTT's Policy and Planning Division

2564 2565 2566 2567
32 38 44 015

2566 2567
85.71 /3,16

2564 2565 2566 2567

ĸƟŅĬĭŅĪ344,36.2.7,36/053,01/1.3,7.7

ĶƟŀĵĸŃ93.75 75.83 48.06 21,31

2566 2567
40.00 46,5.
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ҝҥҲҾҖӅқҤҺҙҚҪҴҬҗҥӨҙҷӆ 4 : Innovative Management : ҃ҴҥҜҥҶҭҴҥҊҳҖ҃ҴҥҖӥҩҤқҩҳҗ҃ҥҥң

(Ҟҧ҃ҴҥҖӋҴҾқҶқ҉Ҵқ /ҿҞқ҃ҴҥҖӋҴҾқҶқ҉Ҵқ )

/,ȮģŅĬĕƟŀĴŌĸĪňŗŒĝƟŒĬŒĬĔŅĶĭĶŇľŅĶŐĸŃĔŅĶĨńħĽŇĬŒěȮŐĽħĚįĸȮDashboard 
Real Time  ĴňĔŅĶıńĥĬŅŒľƟŏĔŇħĮĶŃĽŇĪīŇĳŅıŏıŇŗĴĕŉŘĬȮ&/-/'

2,ȮĶƟŀĵĸŃįŌƟĭĶŇľŅĶĶŃħńĭĨƟĬȮĶŃħńĭĔĸŅĚȮĶŃħńĭĽŌĚȮœħƟĶńĭĔŅĶıńĥĬŅ
ĪńĔļŃŏĝŇĚĭĶŇľŅĶěńħĔŅĶȮŐĸŃĬŜŅĴŅŒĝƟĮĶŃőĵĝĬƢŒĬĔŅĶĪŜŅĚŅĬȮ&Ȯ42,4.-/.0'

3,ȮĶƟŀĵĸŃĭŋėĸŅĔĶĪňŗœħƟĶńĭĔŅĶıńĥĬŅȮĽŅĴŅĶĩįƞŅĬ
ĴŅĨĶģŅĬȮCertified ěŅĔľĬƞĺĵĚŅĬĳŅĵĬŀĔȮ&2/,37-1.'

4,ȮĶƟŀĵĸŃŀŅěŅĶĵƢĪňŗœĮİƗĔĮĶŃĽĭĔŅĶĦƢĺŇĝŅĝňı
ŒĬĽĩŅĬĮĶŃĔŀĭĔŅĶľĶŊŀŐĸĔŏĮĸňŗĵĬėĺŅĴĶŌƟĽŌƞĳŅėīŋĶĔŇě-

ŀŋĨĽŅľĔĶĶĴȮ-ȮĝŋĴĝĬȮ&03,22-03'

5,ȮįĸĽŜŅŏĶŖěěŅĔĔŅĶħŜŅŏĬŇĬĚŅĬĨŅĴŏĔĦĤƢėŋĦĳŅıĔŅĶĻŉĔļŅŏıŊŗŀĔŅĶħŜŅŏĬŇĬĔŅĶĪňŗŏĮƦĬŏĸŇĻȮ
&Education Criteria For Performance Excellence : EdPEx)Ȯ&2-3'

6,ȮŀńĬħńĭĴľŅĺŇĪĵŅĸńĵĽňŏĕňĵĺȮ&2-3'

5.ȮŀŅěŅĶĵƢœħƟĶńĭĶŅĚĺńĸĶŃħńĭĝŅĨŇŐĸŃĬŅĬŅĝŅĨŇȮ&91-60'

6,ȮĶƟŀĵĸŃŀŅěŅĶĵƢœħƟĶŃħńĭėŋĦĳŅıĔŅĶěńħĔŅĶŏĶňĵĬĔŅĶĽŀĬȮ
ĶŃħńĭĪňŗȮ0ȮĕŉŘĬœĮȮĨŅĴĔĶŀĭȮPSF &/6,32-2.'

1.,ȮįĸĔŅĶĮĶŃŏĴŇĬȮȮTHE Impact Ranking   
ĨŅĴȮSDG ĪňŗĴľŅĺŇĪĵŅĸńĵĔŜŅľĬħȮ&3..-3.0'

1/,ȮěŜŅĬĺĬȮĬĻ,ȮĨƞŅĚĝŅĨŇĪňŗĸĚĪŃŏĭňĵĬŏĶňĵĬŒĬĶŃĭĭȮ
&130-/*1.0'

10,ȮěŜŅĬĺĬĭŋėĸŅĔĶĨƞŅĚĝŅĨŇȮ&/6-3.'

7,ȮĶƟŀĵĸŃľĬƞĺĵıĸńĚĚŅĬœĲĲƚŅŒĬŀŅėŅĶ-ıŊŘĬĪňŗŏĮƚŅľĴŅĵȮ
ĪňŗĮĶŃľĵńħœħƟȮ&4,73-/.'

(((ȮľĬƞĺĵıĸńĚĚŅĬœĲĲƚŅĴňĮĶŇĴŅĦĽŌĚĕŉŘĬŒĬȮQ4 ŏĴŊŗŀŏĪňĵĭĔńĭȮQ3 ŐĸŃŏĴŊŗŀ
ŏĪňĵĭĔńĭȮQ4 ĕŀĚĮƖĪňŗįƞŅĬĴŅħƟĺĵ

RMUTT's Policy and Planning Division
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KR 1.1 ҞһӥҬӋҴҾҥӅҊ҃ ҴҥҪҸ҃ҫҴҥҲҖҳҜҝҥҶҏҏҴҗҥҷӂҖӥҙӋҴ҉ҴқӁқ҃ ҧҺӤңүҺҗҬҴҭ҃ ҥҥңҾҝӥҴҭңҴҤ  

Ҟҧ҃ҴҥҖӋҴҾқҶқ҉Ҵқ ҥӥүҤҧҲ84.04 ҊҴ҃҆ӤҴҾҝӥ ҴҭңҴҤ ҥӥүҤҧҲ 100

҆ҕҲ

Ҟҧ҃ҴҥҖӋҴҾқҶқ҉Ҵқ

ҿҞқ
(% )

қҪ.
ҙӋҴ҉Ҵқ҃ҧҺӤңүҺҗұ
Ҿҝӥ ҴҭңҴҤ

қҪ.
ҙҳӮ҉ҭңҖ
ҙҷӆңҷ҉ҴқҙӋҴ

Ҟҧ
(% )

ҥӥүҤҧҲ
ҩ̓ҴңҬӋҴҾҥӅҊ

1. ̓ ҕҲ҆ҥҺҪҴҬҗҥӨүҺҗҬҴҭ҃ҥҥң100 162 236 68.64 68.64

2. ̓ҕҲҾҙ҆ӀқӀҧҤҷ҃ҴҥҾ҃ҫҗҥ100 93 123 75.61 75.61

3. ̓ҕҲҾҙ҆ӀқӀҧҤҷ҆ҭ҃ҥҥңҪҴҬҗҥӨ100 219 279 78.49 78.49

4. ̓ҕҲҾҙ̓ ӀқӀҧҤҷҬҹӆүҬҴҥңҩҧҌқ 100 153 189 80.95 80.95

5. ̓ҕҲҜҥҶҭҴҥҚҺҥ҃ҶҊ 100 727 799 90.99 90.99

6. ̓ҕҲҩҶҙҤҴҪҴҬҗҥӨҿҧҲҾҙ҆ӀқӀҧҤҷ100 98 127 77.17 77.17

7. ̓ҕҲҩҶҪҩ҃ҥҥңҪҴҬҗҥӨ 100 461 509 90.57 90.57

8. ̓ҕҲҪҶҧҝ҃ ҥҥңҪҴҬҗҥӨ 100 117 138 84.78 84.78

9. ̓ҕҲҪҶҧҝҪҴҬҗҥӨ 100 263 319 82.45 82.45

10.̓ ҕҲҬҘҴҝҳҗҤ҃ҥҥңҪҴҬҗҥӨ100 89 109 81.65 81.65

11. ̓ҕҲ҃ҴҥҿҠҙҤӨҜһҥҕҴ҃Ҵҥ100 15 37 40.54 40.54

12. ̓ҕҲҠҤҴҜҴҧҪҴҬҗҥӨ 100 67 67 100.00 100.00

ңҙҥ.ҚҳҏҜҺҥҷ 100 2,464 2,932 84.04 84.04
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OKRs
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҆ҕҲ

Ҟҧ҃ҴҥҖӋҴҾқҶқ҉Ҵқ

ҿҞқ 
(% )

қҪ.Ҿ҉ҶқҾҖҹүқ
ҾҙӤҴ҃ҳҜ/Ҭһ҉
҃ҩӤҴңҴҗҥҒҴқ

қҪ.ңҷ҉Ҵқ
ҙӋҴҙҳӮ҉ҭңҖ

Ҟҧ 
(% )

ҥӥүҤҧҲ
ҩ̓ҴңҬӋҴҾҥӅҊ

1. ̓ ҕҲ҆ҥҺҪҴҬҗҥӨүҺҗҬҴҭ҃ҥҥң35 17 236 7.20 20.58

2. ̓ҕҲҾҙ҆ӀқӀҧҤҷ҃ҴҥҾ҃ҫҗҥ35 7 123 5.69 16.26

3. ̓ҕҲҾҙ҆ӀқӀҧҤҷ҆ҭ҃ҥҥңҪҴҬҗҥӨ35 17 279 6.09 17.41

4. ̓ҕҲҾҙ̓ ӀқӀҧҤҷҬҹӆүҬҴҥңҩҧҌқ 35 7 189 3.70 10.58

5. ̓ҕҲҜҥҶҭҴҥҚҺҥ҃ҶҊ 35 38 799 4.76 13.59

6. ̓ҕҲҩҶҙҤҴҪҴҬҗҥӨҿҧҲҾҙ҆ӀқӀҧҤҷ35 7 127 5.51 15.75

7. ̓ҕҲҩҶҪҩ҃ҥҥңҪҴҬҗҥӨ35 137 509 26.92 76.90

8. ̓ҕҲҪҶҧҝ҃ ҥҥңҪҴҬҗҥӨ 35 4 138 2.90 8.28

9. ̓ҕҲҪҶҧҝҪҴҬҗҥӨ 35 30 319 9.40 26.87

10.̓ ҕҲҬҘҴҝҳҗҤ҃ҥҥңҪҴҬҗҥӨ35 12 109 11.01 31.45

11. ̓ҕҲ҃ҴҥҿҠҙҤӨҜһҥҕҴ҃Ҵҥ35 - 37 - -

12. ̓ҕҲҠҤҴҜҴҧҪҴҬҗҥӨ 35 50 67 74.63 74.63

ңҙҥ.ҚҳҏҜҺҥҷ 35 326 2,932 11.12 37.06
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KR 1.2ҞһӥҬӋҴҾҥӅҊ҃ ҴҥҪҸ҃ҫҴҥҲҖҳҜҝҥҶҏҏҴҗҥҷ ӂҖӥҥҳҜҞҧҗүҜҿҙқҾҋҧҷӆҤ1.5 ҾҙӤҴ ҄ү҉Ҿ҉ҶқҾҖҹүқңҴҗҥҒҴқ 

Ҟҧ҃ҴҥҖӋҴҾқҶқ҉ҴқҥӥүҤҧҲ 11.12 ҊҴ҃҆ӤҴҾҝӥ ҴҭңҴҤ ҥӥүҤҧҲ35.00

OKRs
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҆ҕҲ

ҿҞқ
ҊӋҴқҩққҳ҃ҪҸ҃ҫҴ

ҙҳӮ҉ҭңҖ ҙҺ҃ҥҌҳӮқҝҷ

ҙҺ҃ҥҲҖҳҜ҃ҴҥҪҸ҃ҫҴ

(̓ қ)

қҪ./ҜҳҕғҶҗ ҞһӥҝҥҲ҃үҜ҃Ҵҥ

ҊҜӂңӤҾ҃Ҷқ 5 ҝҷ

ҥӥүҤҧҲ̓ қ
(̓ қ)

҆ҶҖҾҝӅқ
ҥӥүҤҧҲ

ҥӥүҤҧҲ
ҩ̓ҴңҬӋҴҾҥӅҊ

1. ̓ ҕҲ҆ҥҺҪҴҬҗҥӨүҺҗҬҴҭ҃ҥҥң35 795 2,270 163 7.18 20.51

2. ̓ҕҲҾҙ҆ӀқӀҧҤҷ҃ҴҥҾ҃ҫҗҥ35 305 871 144 16.53 47.23

3. ̓ҕҲҾҙ҆ӀқӀҧҤҷ҆ҭ҃ҥҥңҪҴҬҗҥӨ35 519 1,480 331 22.36 63.89

4. ̓ҕҲҾҙ̓ ӀқӀҧҤҷҬҹӆүҬҴҥңҩҧҌқ 35 625 1,788 316 17.67 50.49

5. ̓ҕҲҜҥҶҭҴҥҚҺҥ҃ҶҊ 35 2,069 5,913 587 9.93 28.37

6. ̓ҕҲҩҶҙҤҴҪҴҬҗҥӨҿҧҲҾҙ҆ӀқӀҧҤҷ35 490 1,401 112 7.99 22.83

7. ̓ҕҲҩҶҪҩ҃ҥҥңҪҴҬҗҥӨ 35 1,803 5,150 275 5.34 15.26

8. ̓ҕҲҪҶҧҝ҃ ҥҥңҪҴҬҗҥӨ 35 514 1,469 171 11.64 33.26

9. ̓ҕҲҪҶҧҝҪҴҬҗҥӨ 35 839 2,398 191 7.96 22.74

10. ̓ҕҲҬҘҴҝҳҗҤ҃ҥҥңҪҴҬҗҥӨ35 286 818 61 7.46 21.31

11. ̓ҕҲ҃ҴҥҿҠҙҤӨҜһҥҕҴ҃Ҵҥ35 157 449 64 14.25 40.71

12.̓ ҕҲҠҤҴҜҴҧҪҴҬҗҥӨ

ңҙҥ.ҚҳҏҜҺҥҷ 35 8,402 24,007 2,415 10.06 28.74
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KR 1.3 қҳ҃ҪҸ҃ҫҴҿҧҲҜҳҕғҶҗ ҾҝӅқҞһӥҝҥҲ҃үҜ҃ Ҵҥ (Student and Graduate Entrepreneur) 
(ҜҳҕғҶҗ 5 ҝҷ Ҥӥүқҭҧҳ҉)ҞҧҖӋҴҾқҶқ҉ҴқҥӥүҤҧҲ10.06ҊҴ҃҆ӤҴҾҝӥ ҴҭңҴҤ ҥӥүҤҧҲ 35

OKRs
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